
Memorandum

DATE May 21, 2021 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT FY 2021-22 HUD Consolidated Plan Budget 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

On April 28, the City Council approved preliminary adoption of the FY 2021-22 U.S. 
Department of Housing and Urban Development (HUD) Consolidated Plan Budget, which 
was based on allocations provided by HUD in February. This weekend, the City received 
the attached letter from HUD (dated May 13), notifying us the CDBG amount has been 
revised. The table below indicates the additional CDBG funds the City will receive from 
HUD for FY 2021-22. 

Grant Original Amount 
(2/25/21) 

Revised Amount 
(5/13/21) Difference 

CDBG $14,867,635 $15,086,728 $219,093 

To balance the FY 2021-22 CDBG budget to the actual grant amount, we must revise the 
budget. The City Manager recommends using the additional funds to increase the Home 
Improvement and Preservation Program to $3,094,038 from $2,874,945. 

The full Consolidated Plan budget is still within the required 30-day public review period 
that started on April 29. We will advertise this budget revision in the Dallas Morning News 
and conduct the public hearing on May 26 as planned. We have also updated the agenda 
item for final budget adoption scheduled for City Council consideration on June 9 to reflect 
this increase in the Home Improvement and Preservation Program. The City Council will 
have an opportunity to approve or amend the budget at that time. 

If you have any questions, please contact me or Chan Williams, Assistant Director in 
Budget and Management Services. 

M. Elizabeth Reich
Chief Financial Officer

[Attachment] 

c: Community Development Commission 
T.C. Broadnax, City Manager
Chris Caso, City Attorney
Mark Swann, City Auditor
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager

Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services 
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Directors and Assistant Directors








