
Memorandum

DATE November 12, 2021 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT 
Neighborhood Public Meetings Schedule 
FY 2022-23 HUD Consolidated Plan Budget 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

In January 2022, Budget & Management Services (BMS) and the Community Development 
Commission (CDC) will host six virtual Neighborhood Public Meetings for the 
FY 2022-23 Consolidated Plan Budget for the U.S. Department of Housing and Urban 
Development (HUD) grant funds. The Consolidated Plan grants include: Community 
Development Block Grant (CDBG), HOME Investment Partnership Program (HOME), Emergency 
Solutions Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA). These 
virtual meetings will encourage participants to provide their input on the potential uses for the 
HUD grant funds. 

The City of Dallas’ Citizen Participation Plan (CPP) for HUD Grants requires a minimum of six 
public hearings be held during the development phase of the Consolidated Plan Budget. Given 
the current public health precautions, HUD rules allow virtual hearings and Telephone Town Hall 
Meetings (TTHM) in lieu of in-person public hearings to fulfill the public hearing requirements. 
Significantly more residents have participated in Neighborhood Public Meetings since the CDC 
has been utilizing virtual meetings and TTHM. 

The CDC has proposed meeting dates and times, as provided on the attached flyer. The public 
meeting information is available on the attached flyer and will be translated in English, Spanish, 
and Vietnamese. The CDC’s communication plan for outreach efforts recommends the placement 
of advertisements in The Dallas Morning News and other multi-cultural publications. City Staff will 
coordinate with City departments to ensure public notices are available through recreation 
centers, libraries, the City’s webpage, social media, and the Dallas City News Network channel. 
BMS staff will also work with Communications, Outreach, and Marking (COM) to ensure a wide 
distribution of the flyer to homeowners and neighborhood associations, partnering non-profits, 
and religious organizations, and will seek free PSA opportunities. 

Please let me know if you need additional information. 

M. Elizabeth Reich

Chief Financial Officer

[Attachment] 

c: Community Development Commission 
T.C. Broadnax, City Manager
Chris Caso, City Attorney
Mark Swann, City Auditor
Billierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager

Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services 
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Directors and Assistant Directors







 




