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October 28, 2022 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Independent School District Engagement

To increase and organize engagement with our education communities, the Office of
Government Affairs has begun development of a work plan with peer departments. The
work plan will establish a framework for communication and collaboration with city
departments and the 12 school districts that extend into the City of Dallas and will aid staff
in identifying potential opportunities for collaboration.

Enclosed is a map of the 12 school district boundaries within Dallas. Those with school
facilities are noted with an asterisk:

= Dallas* = Grand Prairie*
= Carrollton-Farmers Branch* = Highland Park*
=  Cedar Hill = Lancaster

= Coppell* = Mesquite

=  Duncanville* = Richardson*

= Garland = Plano*

Several overarching priorities have been identified through weekly internal team meetings
across departments that will be included as part of strategic engagement.

A virtual roundtable was held on Thursday, October 27, with our partner school districts
to discuss opportunities for collaboration. Student safety, or school hardening, is the
highest priority. Currently, Dallas Independent School District receives $9.72 per student
for school safety resources; however, that does not include access to mental health
resources. We can expect to see increased funding for student safety as a legislative
priority from the school districts. Additional items discussed during the meeting were
traffic management, future land use and increased support for the unsheltered student
population.

We look forward to continuing to work with our schools to ensure we are meeting the
needs of our youngest residents. Should you have any questions, please contact me or
Victoria Moe, Manager of Government Affairs.

(Lo Yoo
Carrie Roge

Director
Office of Government Affairs

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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