
Memorandum

DATE September 4, 2015 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SUBJECT FY 2015-16 Budget Amendments

Amendments to the FY 201 5-16 budget will be discussed and straw poll taken as part of
the September 1 6th council meeting. In preparation of this, the Mayor asked Council
Member Gates to coordinate/collect proposed amendments. Yesterday by memo,
Council Member Gates reQuested that roosed amendments be submitted to her no
later than Tuesday September 8th so that staff will have an opportunity to evaluate
impacts of the proposed amendments. The proposed amendments will be distributed to
the full council on Friday September ll’ for discussion at the September 16th council
meeting.

Proposed budget amendments should be balanced. For every increase/decrease in use
of funds, there should be an offsetting decrease/increase in source of funds.

As discussed earlier this week, fuel savings of $1 .58m is forecast for the General Fund
in FY 2015-16 that was not known at the time the budget was presented on August 11th

Based on Council feedback, staff will develop an outline of a strategy to address issues
within Animal Services utilizing a portion of these available funds for Council to consider
as an amendment to the budget.

Additionally, staff proposes an amendment to accelerate $7.3m of existing voter-
authorized street proposition bond funds in FY 201 5-16 that had been scheduled for the
following year. This $7.3m, in addition to the $16.7m in the proposed budget, will
provide the necessary funding to achieve an over-all zero degradation in street condition
in the upcoming fiscal year based on the funding model that was presented to Council in
April 2015. This change will have minimal impact to the repayment schedule since this
bond funding is alredy part of the City’s over-all debt service forecast and is only being
advanced pne yai:

‘ —V

Let mq lfi if you have any questions

AJC. Gonzalez
Cy Manager

c: Warren MS. Ernst, City Attorney Mark McDaniel, Assistant City Manager
Craig D. Kinton, City Auditor Eric Campbell, Assistant City Manager
Rosa A. Rios, City Secretary Jeanne Chipperfield, Chief Financial Officer
Daniel F. Solis, Administrative Judge Sana Syed, Public nformat:on Officer
Ryan S. Evans, First Assistant City Manager Elsa Cantu, Assistant to the City Manager
Jill A. Jordan, P,E,, Assistant City Manager
Joey Zapata, Assistant City Manager

“Dallas-Together, we do it better”



Memorandum

DATE September 4, 2015 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

suBJECT Financial Forecast Report

The FY 2014-15 Financial Forecast Report based on information through July 2015 is
attached and provided for your information. This report reflects an amended General
Fund budget based on Council’s approved use of contingency reserve funds on
December 10, 2014 by CR# 14-2194, on March 25, 2015 by CR# 15-0555, on May 20,
2015 by CR#1 5-0907, and June 17, 2015 by CR# 1 5-1 153 and CR# 15-1231.

Since this report is through July 2015, it does not reflect appropriation adjustments
approved on August 26th

For FY 2014-15, General Fund revenues are projected to be $1,868,000 above budget
and General Fund expenditures are projected to be $2,130,000 below budget. This
results in forecast revenue being in excess of forecast expenditures by $3,998,000.
Details related to>dget variances may be found at the end of the Financial Forecast
Report.

closely monitor revenues and expenditures and keep you informed.

.Gonzalez
Oit Manager

Attachment

C: Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Mark McDaniel, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

“Dallas — Together, we do it betteil”



 

 

FY 2014-15 
Financial Forecast Report 

Information as of July 31, 2015 



 

 

As	of	July	31,	2015	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	
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As	of	July	31,	2015	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	
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As	of	July	31,	2015	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	July	31,	2015	
(000s)	

PROPRIETARY	FUNDS		

7



 

 

As	of	July	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2015	
(000s)	

OTHER	FUNDS		
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As	of	July	31,	2015	
(000s)	

OTHER	FUNDS		
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As	of	July	31,	2015	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	
1.	 The	General	Fund	Budget	was	amended/increased	based	on	Council’s	approved	use	of	contin-
gency	reserve	funds	by	$129	on	December	10,	2014	by	CR#	14-2194	(Bridge	Steps	operational	
costs),	by	$587	on	March	25,	2015	by	CR#15-0555	(Council	election),	by	$472	on	May	20,	2015	
by	CR#15-0907	(Council	runoff	election),	by	$62	on	June	17	by	CR#15-1153	(social	media	archiv-
ing	and	public	information	act	request	software),	and	by	$2,428	on	June	17,	2015	by	CR#15-1231	
(squad	car	purchase).	

2.	 Sales	tax	revenue	is	projected	to	be	$5,108	above	budget	due	to	the	improved	economy.	

3.	 Atmos	Energy	revenue	is	projected	to	be	$1,114	above	budget	due	to	a	cooler	winter	which	
resulted	in	higher	natural	gas	consumption.	

4.	 Other	 franchise	 revenues	 are	 projected	 to	 be	 $1,320	 above	 budget	 primarily	 due	 to	 an	 in-
crease	in	AT&T	Video	franchise	fees.	

5.	 Interest	Earned	is	projected	to	be	$700	above	budget	due	to	higher	interest	allocation	as	a	re-
sult	of	an	increased	General	Fund	cash	balance.	

6.	 Intergovernmental	revenue	is	projected	to	be	$793	above	budget	due	to	higher	than	expected	
payments	from	Euless	and	Irving	as	part	of	the	DFW	Airport	revenue	sharing	agreement.	

7.	 Municipal	Court	revenue	is	projected	to	be	$2,705	above	budget	based	on	analysis	of	year	end	
collection	revenues	of	the	previous	two	 iscal	years.	

8.	 Parking	Fine	revenues	are	projected	to	be	$833	below	budget	due	in	part	to	reduced	ticket	is-
suance	as	a	result	of	increased	compliance	with	the	introduction	of	pay	by	phone	meters.	

9.	 Public	Library	revenues	are	projected	to	be	$50	below	budget	due	to	an	increase	in	the	usage	
of	e-materials.	Fines	and	 late	 fees	are	not	collected	on	e-materials	as	 they	are	electronically	re-
called	on	the	due	date.	

10.	Private	Disposal	Fees	are	projected	to	be	$5,056	above	budget	primarily	due	to	an	increase	in	
activity	from	cash	customers	and	an	increase	in	activity	from	credit	customers	due	to	temporary	
closure	of	the	Lewisville	Land ill	as	a	result	of	 looding.	

11.	Emergency	Ambulance	revenue	is	projected	to	be	$5,312	below	budget	due	to	a	reduction	in	
the	reimbursement	from	the	State	as	a	result	of	the	increased	number	of	ambulance	service	pro-
viders	requesting	reimbursement.	

12.			Street	Lighting	revenue	is	projected	to	be	$96	below	budget	due	to	a	reduction	in	expenses	
that	are	reimbursable	by	TxDOT.	
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(Dollars	in	000s)	

NOTES	
13.	Other	Charges	for	Service	revenues	are	projected	to	be	$1,674	below	budget	primarily	due	to	
a	later	than	anticipated	start	date	of	the	Mobile	Community	Health	program	and	lower	than	ex-
pected	 ire	inspection	permits.	

14.		Interfund	revenue	is	projected	to	be	$8,457	below	budget	due	to	deferred	transfers	from	in-
ternal	City	funds	and	a	lower	than	anticipated	Street	Rental	payment	from	Water	Utilities	due	to	
a	decline	in	water	revenues.	

15.		Miscellaneous	revenues	are	projected	to	be	$662	below	budget	primarily	due	to	lower	than	
expected	revenue	related	to	the	water/sewer	line	home	warranty	program	and	a	reduction	in	pa-
per	and	cardboard	recycling.	

16.		City	Controller’s	Of ice	is	projected	to	be	$353	below	budget	due	to	vacancies.	

17.		Mayor	and	Council	is	projected	to	be	$208	above	budget	due	to	unbudgeted	salary	expenses.	

18.		Sustainable	Development	and	Construction	is	projected	to	be	$209	below	budget	due	to	va-
cancies.		

19.		Trinity	Watershed	Management	is	projected	to	be	$202	below	budget	due	to	vacancies.	

20.		Aviation	revenues	are	projected	to	be	$7,141	above	budget	primarily	due	to	increased	termi-
nal	concessions	and	parking	as	a	result	of	increased	business	following	completion	of	the	Wright	
Amendment.	Expenses	are	projected	 to	be	$4,431	above	budget	due	 to	purchase	of	 technology	
and	equipment	as	well	as	a	capital	transfer	to	address	facility	needs.	

21.		Convention	and	Event	Services	revenues	are	projected	to	be	$4,678	above	budget	primarily	
due	to	higher	than	projected	concession	revenues	resulting	from	35	additional	events	as	well	as	
parking	fees,	higher	alcoholic	beverage	tax	receipts,	and	a	contribution	from	DCVB	for	deferred	
maintenance	needs.	Expenses	are	projected	to	be	$4,655	above	budget	primarily	due	to	expenses	
for	providing	food	and	beverage	service	for	a	greater	number	of	events	as	well	as	a	capital	con-
struction	transfer	to	address	facility	maintenance.	

22.		Sustainable	Development	and	Construction	Revenues	are	projected	to	be	$2,088	above	budg-
et	primarily	due	to	an	increase	in	multi-family	permits	and	remodel	permits.	

23.			Municipal	Radio	revenues	are	projected	to	be	$151	below	budget	due	to	the	sale	of	commer-
cials	being	less	than	planned.	

24.		Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$53,969	below	budget.	Reve-
nues	are	projected	to	be	under	budget	as	a	result	of	reduced	water	consumption	resulting	from	
increased	rainfall.		Expenses	are	projected	to	be	under	budget	primarily	due	to	a	reduction	in	the	
transfer	to	fund	capital	projects,	savings	from	revenue	bond	refunding,	and	salary	savings.		
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(Dollars	in	000s)	

NOTES	
25.			Express	Business	Center	revenues	are	projected	 to	be	$233	above	budget	primarily	due	 to	
increased	handling	charges	related	to	auto	auctions.	

26.			Risk	Management	is	projected	to	be	$209	below	budget	due	to	vacancies.	
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2010 CONVENTION CENTER NEEDS ASSESSMENT 

Summary of Remaining Needs  

 
 

 Back Of House Critical Infrastructure:       $16,874,938 
(Mechanical, Electrical and Plumbing replacements) 
o Cooling tower and chiller boiler replacements 
o Replace deteriorating electrical, mechanical and plumbing  

fixtures and equipment 
 Vertical Circulation:            $2,068,750 

o Escalator replacement and elevator modernization  
o Escalators and elevators are past their useful life 
o Parts are difficult to find  

 Security Systems:            $1,706,563 
o Repair, replace, and add updated cameras and recording  

equipment 
 Interior Finishes Integrity:         $87,258,728 

o Maintain, preserve and enhance existing facility 
o Replace worn and outdated finishes within the facility   

 A.V. /Telecommunications:           $9,547,300 
o Replace and upgrade in-house installed equipment 
o Parts and services are getting more difficult to find 

                Grand Total:    $117,456,279 
   

 

 

 





 
 
FOR IMMEDIATE RELEASE     FOR MORE INFORMATION CONTACT:  
September 3, 2015     Crystal Woods – Code Compliance Services 

(214) 670-9573 

Areas in Dallas to be sprayed for West Nile Virus   
 

Dallas –Weather permitting; the areas delineated below are scheduled for mosquito control spraying 
on Thursday, September 3, 2015 and Friday, September 4, 2015 between 9:00 p.m. and 5:00 a.m. on 
each night. 
 
Control Areas: The areas to be sprayed are within the following general boundaries: 
 
7100 block of Valley View (75240): Peyton Drive on the north, Hughes Lane on the west, Coit Road 
on the east, and Lyndon B. Johnson Freeway on the south.  
  
6500 block of Lazy River (75241): Laureland Road on the north, University Hills Blvd on the west, 
Crouch Road on the east, and Lacewood Drive on the south. 
 
11100 block of Sinclair (75218): Earlywood Drive on the north, Saxon Street on the west, 
Lanewood Circle on the east, and Alvin Street on the south on the north, on the west, on the east, 
on the south.  
 
While the insecticide is approved by the Environmental Protection Agency for treatment, residents in 
the above areas should avoid contact with the spray by staying indoors.  Persons inside a vehicle 
while trucks are actively spraying should remain in their vehicles with the windows up and the air 
conditioner on until the trucks pass and the spray is no longer visible. Persons out during the 
scheduled spraying time should be alert for trucks and should not follow them. Residents who come 
in contact with the spray are advised to wash the affected area thoroughly with soap and water. The 
spray breaks down quickly in the presence of sunlight and has no residual effect.  
 
Protection against mosquito bites  
Dallas residents are urged to take precautions against mosquito bites by reducing outdoor activity 
during evening and nighttime hours. Residents who are outside during these times should cover their 
arms and legs and use a mosquito repellent.    
 
Prevent mosquito breeding 
Residents should eliminate standing water to prevent mosquito breeding and the spread of West Nile 
Virus. Breeding places for mosquitoes include swimming pools that are not kept clean, stagnant 
ponds, pet watering dishes, birdbaths, potted plants, old tires, empty containers, toys and clogged 
rain gutters and French drains.  Standing water should be eliminated promptly, as mosquitoes can 
grow from egg to adult in as little as seven days. To report standing water or mosquito problems 
Dallas residents should call 3-1-1. For additional information on Mosquito Control visit 
www.dallascityhall.com.  

http://www.dallascityhall.com/
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City of Dallas GIS Map Disclaimer:
The accuracy of this data within this map is not to be taken /
used as data produced by a Registered Professional Land
Surveyor for the State of Texas.* ‘This product is for
informational purposes and may not have been prepared
for or be suitable for legal, engineering, or surveying purposes.
It does not represent an on-the-ground survey and represents
only the approximate relative location of property boundaries.
The City of Dallas makes no representation of any kind, including,
but not limited to, warranties of merchantability or fitness for a
particular purpose or use, nor are any such warranties to be
implied with respect to the accuracy information/data
presented on this map. Transfer, copies and/or use of information
in this map without the presentation of this disclaimer is prohibited.
City of Dallas GIS* State of Texas: H.B. 1147 (W. Smith) – 05/27/2011,
Effective on 09/01/2011
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but not limited to, warranties of merchantability or fitness for a
particular purpose or use, nor are any such warranties to be
implied with respect to the accuracy information/data
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FOR IMMEDIATE RELEASE     FOR MORE INFORMATION CONTACT:  
September 4, 2015     Crystal Woods – Code Compliance Services 

(214) 670-9573 

 

Area in Dallas to be sprayed for West Nile Virus   
 

Dallas –Weather permitting; the area delineated below is scheduled for mosquito control spraying on 
Friday, September 4, 2015 and Saturday, September 5, 2015 between 9:00 p.m. and 5:00 a.m. on 
each night. 
 
Control Areas: The area to be sprayed is within the following general boundaries: 
 
6000 block of Jim Miller Road (75228): Fenestra Drive on the north, Telegraph Avenue on the west, 
Senate Street on the east and RL Thornton Freeway on the south.   
 
While the insecticide is approved by the Environmental Protection Agency for treatment, residents in 
the above areas should avoid contact with the spray by staying indoors.  Persons inside a vehicle 
while trucks are actively spraying should remain in their vehicles with the windows up and the air 
conditioner on until the trucks pass and the spray is no longer visible. Persons out during the 
scheduled spraying time should be alert for trucks and should not follow them. Residents who come 
in contact with the spray are advised to wash the affected area thoroughly with soap and water. The 
spray breaks down quickly in the presence of sunlight and has no residual effect.  
 
Protection against mosquito bites  
Dallas residents are urged to take precautions against mosquito bites by reducing outdoor activity 
during evening and nighttime hours. Residents who are outside during these times should cover their 
arms and legs and use a mosquito repellent.    
 
Prevent mosquito breeding 
Residents should eliminate standing water to prevent mosquito breeding and the spread of West Nile 
Virus. Breeding places for mosquitoes include swimming pools that are not kept clean, stagnant 
ponds, pet watering dishes, birdbaths, potted plants, old tires, empty containers, toys and clogged 
rain gutters and French drains.  Standing water should be eliminated promptly, as mosquitoes can 
grow from egg to adult in as little as seven days.    
To report standing water or mosquito problems Dallas residents should call 3-1-1. For additional 
information on Mosquito Control visit www.dallascityhall.com. 

http://www.dallascityhall.com/
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FOR IMMEDIATE RELEASE     FOR MORE INFORMATION CONTACT:  
September 2, 2015     Crystal Woods – Code Compliance Services 

(214) 670-9573 

 

Areas in Dallas to be sprayed for West Nile Virus   
 

Dallas –Weather permitting; the areas delineated below are scheduled for mosquito control spraying 
on Wednesday, September 2, 2015 and Thursday, September 3, 2015 between 9:00 p.m. and 5:00 
a.m. on each night. 
 
Control Areas: The areas to be sprayed are within the following general boundaries: 
 
5900 block of Monticello Avenue (75206): Morningside Avenue on the north, Worcola Street on the 
west, Concho Street on the east and Ridgedale Avenue on the south.   
 
11400 Park Central (75230): Forest Lane on the north, St. Michael Drive on the west, and North 
Central Expressway on the east and Royal Lane on the south. 
 
7100 block of Joyce Way (75230): Glendora Avenue on the north, Hillcrest Road on the west, 
Central Expressway on the east, Park Lane on the south.  
 
While the insecticide is approved by the Environmental Protection Agency for treatment, residents in 
the above areas should avoid contact with the spray by staying indoors.  Persons inside a vehicle 
while trucks are actively spraying should remain in their vehicles with the windows up and the air 
conditioner on until the trucks pass and the spray is no longer visible. Persons out during the 
scheduled spraying time should be alert for trucks and should not follow them. Residents who come 
in contact with the spray are advised to wash the affected area thoroughly with soap and water. The 
spray breaks down quickly in the presence of sunlight and has no residual effect.  
 
Protection against mosquito bites  
Dallas residents are urged to take precautions against mosquito bites by reducing outdoor activity 
during evening and nighttime hours. Residents who are outside during these times should cover their 
arms and legs and use a mosquito repellent.    
 
Prevent mosquito breeding 
Residents should eliminate standing water to prevent mosquito breeding and the spread of West Nile 
Virus. Breeding places for mosquitoes include swimming pools that are not kept clean, stagnant 
ponds, pet watering dishes, birdbaths, potted plants, old tires, empty containers, toys and clogged 
rain gutters and French drains.  Standing water should be eliminated promptly, as mosquitoes can 
grow from egg to adult in as little as seven days.    



 
To report standing water or mosquito problems Dallas residents should call 3-1-1. For additional 
information on Mosquito Control visit www.dallascityhall.com. 

http://www.dallascityhall.com/
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