












Memorandum

CITY OF DALLAS

December 30, 2016

TO The Honorable Mayor and Members of the City Council

SUBJECT Amendment to Loan Agreement with Two Podner’s Eateries, LLC

On the January 11, 2017 Addendum, City Council will be asked to consider authorizing an
Amendment to the Chapter 380 Forgivable Loan Agreement to Two Podner’s Retail
Eateries, LLC authorized by City Council Resolution 14 0316 to (1) decrease square
footage of the project located at 1441 Robert B. Cullum, Dallas Texas from 11,000 square
feet to 8,933 square feet; (2) increase bank financing from $1,000,000 to $2,300,000; and
(3) subordinate the City’s lien position to the primary bank lender. No cost consideration
to the City.

Two Podner’s Retail Eateries, LLC is a development company created by Fred Conwright
and James Runnels, owners of Two Podner’s Barbeque and Seafood Restaurant, to
develop a building for an expanded Two Podner’s restaurant and other retail eateries.
Two Podner’s has operated in a 2,500 square foot facility at their current location in the
South Dallas/Fair Park area for over 30 years.

The original project was to demolish the current Two Podner’s restaurant and build an
11,000 square foot building to house a 4,500 square foot restaurant for Two Podner’s and
6,500 square feet of space for additional retail tenants. Space for the Two Podner’s
restaurant is complete and was increased to 6,743 square feet, Opening is planned for
mid-January, 2017. The balance of the space, currently 2,190 square feet will include two
(2) other retail eateries, for a combined total of 8,933 square feet,

Street abandonment and parking constraints have caused delays, reduction in square
footage and price increases. Original total project cost was $1,835,000. Financing
included $460,000 owner’s/developers equity, $1,000,000 bank financing, $100,000 loan
from the South Dallas/Fair Park Trust Fund and a $275,000 Chapter 380 Forgivable Loan
from the City. Delays, cost over runs, price increases and pad site finish out escalated
project cost to $2,300,000. The new development when fully tenanted is expected to
create 40 * 50 FTE jobs.

The Developers have been approved for bank financing in the amount of $2300000
dollars to refinance the cost of the completed facility and additional retail space. subject to
the City’s subordination of its lien to bank financing. This item is being place on the
Addendum to expedite closing of the bank loan.

Development of the Property will further the City’s goals for re development in the South
Dallas/Fair Park area in accordance with the original Agreement.
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The Chapter 380 Forgivable Loan will be forgiven and the subordinate lien released upon
completion of redevelopment and issuance of a Certificate of Occupancy of the subject
site within three (3) years from the date of the Loan Agreement (December 9, 2018). All
other terms and conditions of the original Loan Agreement remain the same.

Staff recommends approval of the subject item. Please contact me if you have further
questions at 214-670-3390.

ark MiDaniel
Assistant City Manager

C: AC. Gonzalez, City Manager
Larry Casto. City Attorney
Craig D Kinton, City Auditor
Rosa A. Rios. City Secretary
Daniel F. Solis, Administrative Judge
Eric D. Campbell. Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager

Joey Zapata, Assistant City Manager
M. Elizabeth Reich, Chief Financial Officer
Sana Syed, Public Information Officer
Karl Zavitkovsky, Director. Office of Economic Development
J. Hammond Perot, Assistant Director, Office of Economic Development
Elsa Cantu, Assistant to the City Manager — Mayor & Council
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