
Memorandum

DATE April 7, 2017

TO Honorable Mayor and Members of the City Council

SUBJECT FY 2016-17 Financial Forecast Report

Please find attached the Financial Forecast Report based on information through February 2017.
This report covers five months of this fiscal year.

We forecast General Fund revenues will exceed expenses at the end of the fiscal year by
$3.1 million. Based on current forecasts, revenues will be $1.3 million below budget and
expenses will be $4.4 million below budget. Noteworthy variances are:

• We forecast Municipal Court revenues will be $2.5 million below budget primarily because
of the police department issuing fewer traffic citations.

• We forecast other charges for service will be $4.5 million below budget primarily because
of reductions in Fire-Rescue Department revenues including fire watch inspection
services, contract delays for the Mobile Community Health Program, and a change to the
interlocal agreement with Parkiand Health System.

• We forecast Fire Department expenditures will be $0.8 million below budget primarily
because of salary and pension savings, offset by increased use of overtime and
increased vacation/sick termination payments. We anticipate attrition of 190 officers this
year and hiring of 98.

• We forecast Police Department expenditures will be $2.9 million below budget primarily
because of salary and pension savings, offset by increased use of overtime and
increased vacation/sick termination payments. We anticipate attrition of 360 officers this
year and hiring of 200.

Details related to other budget variances may be found at the end of the report. We will continue
to closely monitor revenues and expenditures and keep you informed.

M. Elizabeth Reich
‘L
D Chief Financial Officer

C: TO. Broadnax, City Manager Mark McDaniel, Assistant City Manager
Larry Casto, City Attorney Eric D. Campbell. Assistant City Manager
Craig D. Kinton, City Auditor Majed A. Al-Ghafry, Assistant City Manager
Rosa A. Rios, City Secretary Alan E. Sims, Interim Chief of Community Services
Daniel F. Solis, Administrative Judge Theresa O’Donnell, interim Chief of Economic Development &
Kimberly Bizor Tolbert, Chief of Staff to the City Manager Neighborhood Services
Jill A. Jordan, P.E.. Assistant City Manager Directors and Assistant Directors
Joey Zapata. Assistant City Manager
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1.	 The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of														
contingency	reserve	funds:	

 Increased	by	$500	on	February	22,	2017	by	CR#	17-0438	for	additional	legal	services		
necessary	to	continue	representing	four	Dallas	City	Councilmembers	with	regard	to	the	
Dallas	Police	and	Fire	Pension	System;	and	

 Increased	by	$759	on	March	22,	2017	by	CR#	17-0483	for	actuarial	services	related	to	the	
Dallas	Police	and	Fire	Pension	System.	

2.	 Ad	Valorem	tax	revenues	are	forecast	to	be	$1,681	over	budget	based	on	current	year	property	
tax	receipts	trending	above	average.	

3.	 Sales	 tax	 revenues	 are	 forecast	 to	 be	 $1,071	 over	 budget	 based	 on	 current	 sales	 tax	 receipts.	
Sales	tax	receipts	have	increased	by	4.1	percent	over	the	most	recent	12	months.	

4.	 Oncor	Electric	revenues	are	forecast	to	be	$1,030	over	budget	based	on	current	receipts.		

5.	 Atmos	Energy	revenues	are	forecast	to	be	$1,000	below	budget	primarily	due	to	a	warm	fall	and	
winter,	which	led	to	decreased	gas	consumption	by	customers.		

6.	 Interest	 earned	 	 revenues	 are	 forecast	 to	 be	 $1,467	 above	 budget	 due	 to	 an	 increase	 in	 the					
market	interest	rate.	

7.	 Intergovernmental	 revenues	are	projected	 to	be	$565	above	budget	primarily	due	 to	a	 refund	
check	received	from	the	Dallas	County	Elections	Department	and	a	Dallas	Fire	Rescue	deployment	
reimbursement	received	from	the	State.	

8.	 Municipal	 Court	 revenues	 are	 forecast	 to	 be	 $2,510	 below	 budget	 primarily	 as	 a	 result	 of	 a								
decrease	in	the	volume	of	citations	being	issued.			

9.	 Public	Library	revenue	is	projected	to	be	$136	below	budget	due	to	implementation	of	automatic	
renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	the	usage	of	
e-materials.	Fines	and	late	fees	are	not	collected	on	e-materials	as	they	are	electronically	recalled	on	
the	due	date.	

10.		Other	 Charges	 for	 Services	 is	 projected	 to	 be	 $4,464	 below	 budget	 primarily	 due	 to	 the														
reduction	of	 ire	watch	inspection	services	at	the	American	Airlines	Center,	contract	delays	for	the	
Mobile	Community	Health	Program	and	a	change	in	the	interlocal	agreement	with	Parkland	Health	
System	for	Biotel	services	whereby	government	entities	that	would	formerly	reimburse	the	City	for	
Biotel	services	now	contract	directly	with	Parkland. 	

11.	Elections	 expenditures	 are	 forecast	 to	 be	 $502	 above	 budget	 due	 to	 an	 increase	 in	 costs														
associated	with	several	jurisdictions	withdrawing	from	the	May	Joint	Election.	
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12.		Fire	Department	expenditures	are	forecast	to	be	$823	below	budget	primarily	due	to	salary	and	
pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick	 termination									
payments.	 	 Pension	 savings	 are	 a	 result	 of	 the	 budget	 including	 funds	 to	 increase	 the	 City’s													
contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan	 election,	
which	did	not	pass.		

13.		Police	Department	expenditures	are	forecast	to	be	$2,856	below	budget	primarily	as	a	result	of	
salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick													
termination	payments.	 	Pension	savings	are	a	result	of	 the	budget	 including	 funds	 to	 increase	 the	
City’s	 contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan								
election,	which	did	not	pass.	 	Additionally,	the	Police	Department	planned	to	hire	451	of icers	this	
year,	however,	that	proved	to	be	extremely	dif icult	so	the	revised	plan	includes	200	new	hires.	

14.		Salary	 and	 Bene it	 Reserve	 funds	 were	 allocated	 to	 City	 Attorney’s	 Of ice	 ($124)	 and															
City	Manager’s	Of ice	($340)	to	offset	vacation/sick	termination	payments.	

15.		Convention	 and	 Event	 Services	 is	 projected	 to	 be	 $2,382	 above	 budget	 in	 revenues	 and														
expenditures	due	to	large	catered	events	that	exceeded	the	contractual	minimum	guarantees.		

16.		Sustainable	 Development	 and	 Construction	 is	 projected	 to	 be	 $4,050	 below	 budget	 due	 to										
vacancies	and	technology	enhancements	deferred	to	FY	2017-18.	

17.		Sanitation	Services	revenues	are	projected	to	be	$4,375	above	budget	due	to	an	increase	in	cash	
customers	at	the	land ill.		Expenses	are	projected	to	be	$773	above	budget	due	to	increase	in	land ill	
activity.	

(Dollars	in	000s)	
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Memorandum

D
April 7, 2017 CITY OF DALLAS

Honorable Mayor and Members of the City CouncU

AprH 12. 2017 Agenda Item for Convention and Event Services

Th Aorl 12 2017 City Concl Agenda nciudes ne foloino Ccvent;on and Event Sevces
item for jour consideration

Agenda Item #16 Authorize the purchase and instalation of two replacement
chillers, cooling towers and associated pumps at the Kay Bailey Hutchison
Convention Center Dallas located at 650 South Griffin Street Trane US. Inc.
through the U.S. Communities Government Purchasing Alliance Not to exceed
$2430632 Financing Convention and Event Services Current Funds

This action will authorize repiacement of system components that support Hall C as dentfed in
the Convention Center faclity needs assessment. Hall C consists of approximately 200000
square feet of pre-function meeting rooms. an exhibit hall and ballroom. The hah was constructed
in 1984. and many of its HVAC components are original and n need of replacement.

U S. Communities Government Purchasing Alliance conforms to the requirements of Texas
statutes that are applicable for competitive bids and proposals, in accordance with the Inter-local
Cooperation Act. Chapter 791 of the Texas Government Code. In addition, they receive bids from
manufacturers and dealers throughout the United States. Trane U.S. Inc. has provided pricing
through U.S. Communities for this project including 25 percent minority participation. The
replacement services will include labor and materials for the removal and replacement of two
chillers. coohng towers and associated pumps. These system components are critical to providing
adequate summer coolng Approval on April 12. 2017 allows for substantial compieton of the
work in July 2017.

Please let me know f you have any questions or need additional nformation

Maed A A!-Ghafry
Assistant City Manager

Attach.ment

radna<. City M.mqer Ma MzDan AsCstant City
Attorney U C LOU. Assistani Cv

0000. ‘ 0. 00 .
.yr’ .f, .: ‘0000. ‘U ..:YU:



AGENDA ITEM #16
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: Apri 12. 2017

COUNCIL DISTRICT(S):

DEPARTMENT: Equipment & Building Services
Convention and Event Services

CMO: Majed Al-Ghafry, 670-3302
Joey Zapata, 670-3009

MAPSCO: 45P

SUBJECT

Authorize the purchase and installation of two replacement chillers, cooling towers and
associated pumps at the Kay Bailey Hutchison Convention Center Dallas located at
650 South Griffin Street - Trane U.S. Inc. through the US. Communities Government
Purchasing Alliance - Not to exceed S2,430.632 - Financing: Convention and Event
Services Current Funds

BACKGROUND

U.S. Communities conforms to the requirements of Texas statutes that are applicable
for competitive bids and proposals. in accordance with the Inter-local Cooperation Act,
Chapter 791 of the Texas Government Code. In addition, they receive bids from
manufacturers and dealers throughout the United States, Trane U.S., Inc., has provided
pricing through the U.S. Communities Government Purchasing Alliance for the
replacement of these components at the Kay Bailey Hutchison Convention Center
Dallas. The replacement services include labor and materials for the removal and
replacement of two chillers, cooling towers and associated pumps. These system
components are critical to providing adequate summer cooling.

This action will authori7e replacement of the system as identified in the Convention
Center needs assessment for Hall C. Hall C consists of approximately 20OO00 square
feet of prefunction meeting rooms, an exhibit hall and ballroom. The hall was
constructed in 1984, and many of its heating. ventilation and air conditioning
components are oricinal and n riced of replacement.



ESTIMATED SCHEDULE OF PROJECT

Begin Replacement April 2017
Substantial Completion July 2017
Complete Replacement September 20 1 7

PRIOR ACTION/REVIEW LCOUNCIL, BOARDS, COMMISSIONS)

This item has no prior action

FISCAL INFORMATION

Convention and Event Services Current Funds - $2,430,632

MIWBE INFORMATION

See Attached.

ETHNIC COMPOSITION

Trane US.. Inc.

White Male 135 White Female 28
Slack Male 7 Slack Female
Hispanic Male 6 Hispanic Female 0
Other Male 9 Other Female 0

OWNER

Trarie Inc.

David Regnery, President
Kevin Baxter, Vice President

MAP

Attached



BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

FROJECT: Authorize the purchase and
cooling towers and associated pumps at the
Dallas located at 650 South Griffin Street
Communities Government Purchasing Alliance
Convention and Event Services Current Funds

installation of Iwo replacement chillers,
Kay Bailey Hutchison Convention Center

- Trane tJS,, mc,, through the US.
- Not to exceed S2,430632 Financing:

Trane U.S.. Inc. is a local, non-minority firm, has signed the “Business inclusion &
Development” documentation, and proposes to use the following sub-contractors.
‘POJEL1 ‘ ATrEGCRr (‘in’-r Ss

L OCALINON-LOCAL CONTRACT SUM MARY

$182297400
5607,65800

so 430632M0

I.OCALNON.LOCAL MIWBE PARTICIPATION

Local Contractors / Sub-Contractors

None

Non-Local Contrctors I Sub-Contractors

Non-local

Dennis Services

Total Minority - Non-local

Certification

WFDB95526Y091 7 $60765800

5607o35800

TOTAL M/WBE CONTRACT PARTICIPATION

i1rL

J BE

So oc
Soon
SO 00
30 00
SCLOO

5000

SO 00
$000
So 00
SO 00

$607 658,00

5007,65800

To Di i000j contrct
Total non—icc contracts

TOTAL CONTRACT

Amount Percent

Local Percent Local & Non-Local Percent



COUNCiL CHAMBER

U0ii

WHEREAS, the need to perform a replacement of two chillers, cooling towers and
associated pumps located in Hall C of the Kay Bailey Hutchison Convention Center
Dallas, located at 650 South Griffin Street was identified; and

WHEREAS. Trane U.S. Inc. submitted a proposal through the U.S. Communities
Government Purchasing Alliance for replacement of two chillers, cooling towers and
associated pumps located in Hall C of the Kay Bailey Hutchison Convention Center
Dallas; and

WHEREAS, it is now desirable to authorize a contract with Trane U.S., Inc. through the
U.S. Communities Government Purchasing Alliance for the purchase and installation of
two replacement chillers, cooling towers and associated pumps for the Kay Bailey
Hutchison Convention Center Dallas. in an amount not to exceed $2,430,632.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute a contract with
Trane U.S., Inc., through the U.S. Communities Government Purchasing Alliance for
the purchase and installation of two replacement chillers, cooling towers and
associated pumps in Hall C of the Kay Bailey Hutchison Convention Center Dallas, in
an amount not to exceed $2,430,632, after approval as to form by the City Attorney.

SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in
accordance with the terms and conditions of the contract to Trane U.S., Inc. from
Convention and Event Services Current Funds, Fund 0080, Department CCT, Unit
7826. Object 4720. Encumbrance CT 17CCT-7826HVACHC2, Vendor 192154.

SECTION 3. That this resolution shall take effect immediately from and after its
passage in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved,



ESTIMATED SCHEDULE OF PROJECT

Begin Replacement April 201 7
Substantial Completion July 2017
Complete Replacement September 2017

PRIOR ACTIONIREVIEW (COUNCIL, BOARDS, COMMISSIONS)

This item has no prior action.

FISCAL INFORMATION

Convention and Event Services Current Funds - $2,430,632

MIWBE INFORMATION

See Attached.

ETHNIC COMPOSITION

Trane U.S., Inc.

White Male 135 White Female 28
Black Male 7 Black Female
Hispanic Male 6 Hispanic Female 0
Other Male 9 Other Female 0

OWNER

Trane U.S., Inc.

David Regnery, President
Kevin Baxter, Vice President

MAP

Attached

Agenda Date 04/12/2017 page 2.



ESTIMATED SCHEDULE OF PROJECT

Begin Replacement April 2017
Substantial Completion July 2017
Complete Replacement September 2017

PRIOR ACTIONIREVIEW (COUNCIL, BOARDS, COMMISSIONS)

This item has no prior action.

FISCAL INFORMATION

Convention and Event Services Current Funds - $2,430,632

MIWBE INFORMATION

See Attached.

ETHNIC COMPOSITION

Trane U.S., Inc.

White Male 135 White Female 28
Black Male 7 Black Female
Hispanic Male 6 Hispanic Female 0
Other Male 9 Other Female 0

OWNER

Trane U.S., Inc.

David Regnery, President
Kevin Baxter, Vice President

MAP

Attached

Aceia Date 22Gi7
- page 2



COUNCIL CHAMBER

April 12, 2017

WHEREAS, the need to perform a replacement of two chillers, cooling towers and
associated pumps located in Hall C of the Kay Bailey Hutchison Convention Center
Dallas, located at 650 South Griffin Street was identified: and

WHEREAS, Trane U.S., Inc. submitted a proposal through the U.S. Communities
Government Purchasing Alliance for replacement of two chillers, cooling towers and
associated pumps located in Hall C of the Kay Bailey Hutchison Convention Center
Dallas: and

WHEREAS, it is now desirable to authorize a contract with Trane U.S., Inc., through
the U.S. Communities Government Purchasing Alliance for the purchase and
installation of two replacement chillers, cooling towers and associated pumps for the
Kay Bailey Hutchison Convention Center Dallas located at 650 South Griffin Street in
an amount of $2,430,632.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute a contract with
Trane U.S., Inc., through the U.S. Communities Government Purchasing Alliance for
the purchase and installation of two replacement chillers, cooling towers and
associated pumps in Hall C of the Kay Bailey Hutchison Convention Center Dallas in
an amount not to exceed $2,430,632, after approval as to form by the City Attorney.

SECTION 2. That the Chief Financial Officer is authorized to disburse funds in
accordance with the terms and conditions of the contract to Trane U.S., Inc. from
Convention and Event Services Current Funds, Fund 0080, Department CCT, Unit
7826, Object 4310, Encumbrance CT 17CCT-7826HVACHC2, Vendor 192154, in an
amount not to exceed $2430632.

SECTION 3. That this resolution shall take effect immediately from and after its
passage in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved,



Memorandum 

April 7, 2017 

Honorable Mayor and Members of the City Council 

suBJEcr City License Applications 

CITY OF DALLAS 

There were no Dance Hall and/or Sexual Oriented Business applications received for the week of 
March 27-31, 2017 by the Narcotics Bureau Licensing Squad of the Dallas Police Department. 

Please have your staff contact Sergeant Lisette Rivera, #7947 at (214) 670-4811 and/or by email at 
lisette.rivera@dpd.ci.dallas.tx.us should you need further information. 

Eric D. Campbell 
Assistant City Manager 

cc: T.C. Broadnax, City Manager 
Lany Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Theresa O'Donnell, Interim Chief of Economic Development & 
Neighborhood Services 

Majed A. Al-Ghafry, Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Alan E. Sims, Interim Chief of Community Services 
Directors and Assistant Directors 
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