
Memorandum 

D'Al'e October 13, 2017 CITY OF DALLAS 

ro Honorable Mayor and Members of the City Council 

sueJecT 
F?llow:up to Requests from the October 2, 2017 Government Performance and
Financial Management Committee meeting 

At our October 2 t 2017 Government Performance & Financial Management Committee 
Meeting, questions were raised regarding the Small Business Administration activity, 
specifically for Dallas. Please see below. 

FY 2017 YTD Activity for Dallas: 
• Guaranty Loan Program

o $170M to 334 Dallas business owners.
• Ba Business Development Program

o 27 City of Dallas firms are 8a certified.
• Surety Bond Guarantee Program

o 9 Dallas businesses
o Four registered with the City of Dallas
o Five certified M/WBE firms.

The Office of Business Diversity will continue to work with the Small Business 
Administration to offer training around these various programs as well as be a part of 
the Business Diversity Task Force. Please let me know if you have any questions or 
need additional information. 

c: T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinion, City Auditor
Rosa A Rios, City Secretary
Daniel F. Solis, Administrative Judge
Majed A AI-Ghafry, Assistant City Manager
Raquel Faveia, Chief of Economic Deve1opment & Neighborhood Services

Jo M, (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Chief of Community Services
Theresa O'Donnell, Chief of Resilience
Directors and Assistant Directors

�our Product is Service" 
Empulhy I Ethics I Excellence I Equity 
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DATE October 13, 2017 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Sales Tax Receipts 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity

The August 2017 sales tax receipts from the State Comptroller’s Office are 
$23,277,160 which represents a 3.8 percent increase in total collections compared to 
the same reporting period last year.  August’s sales tax revenue is 2.6 percent more 
than the current month’s budget.   

• August 2016 actual $22,670,093 

• August 2017 budget $22,676,831 

• August 2017 actual $23,277,160 
o 2.7 percent more than the August 2016 actual
o 2.6 percent more than the August 2017 budget

Sales tax receipts for the first 11 months of FY 2016-17 are better than budget by 
$2,721,143 or 1.0 percent. Over the most recent 12 months, sales tax receipts have 
increased by 3.6 percent.  We will continue to monitor our sales tax forecast closely 
and keep you informed. 

M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: T.C. Broadnax, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary (Interim) 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 

Raquel Favela, Chief of Economic Development & Neighborhood Services 
Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Chief of Community Services  
Theresa O’ Donnell, Chief of Resilience 
Directors and Assistant Directors 



ACTUAL BUDGET ACTUAL
FY 2015-16 FY 2016-17 FY 2016-17 DOLLARS PERCENT DOLLARS PERCENT

OCT $21,768,868 $22,643,318 $23,256,127 $1,487,259 6.8% $612,809 2.7%

NOV 20,523,724 21,429,628 $22,167,177 $1,643,453 8.0% $737,549 3.4%

DEC 30,137,311 31,084,441 $30,146,384 $9,073 0.03% ($938,057) -3.0%

JAN 21,258,240 21,150,897 $21,809,865 $551,625 2.59% $658,968 3.1%

FEB 20,418,444 21,012,953 $21,898,775 $1,480,331 7.25% $885,822 4.2%

MAR 27,481,662 28,497,411 $28,359,166 $877,504 3.19% ($138,245) -0.5%

APR 22,264,607 22,648,188 $22,205,794 ($58,813) -0.26% ($442,394) -2.0%

MAY 22,311,362 22,520,061 $23,406,768 $1,095,406 4.91% $886,707 3.9%

JUN 26,609,193 28,089,202 $27,407,086 $797,893 3.00% ($682,116) -2.4%

JUL 21,920,611 22,607,650 $23,147,421 $1,226,810 5.60% $539,771 2.4%

AUG 22,670,093 22,676,831 $23,277,160 $607,067 2.68% $600,329 2.6%

SEP 26,553,757 27,827,924 
TOTAL $283,917,872 $292,188,504 $267,081,723 $9,717,608 3.8% $2,721,143 1.0%

YTD VARIANCE FY 16-17
ACT. VS. FY 15-16 ACT.

YTD VARIANCE FY 16-17
ACTUAL VS. BUDGET

SALES TAX
 as of August 2017
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Memorandum 

CITY OF DALLAS

oATE 

ro

suBJEcT 

October 13, 2017 

Honorable Members of the Economic Development & Housing Committee:      
Tennell Atkins, Chair, Rickey D. Callahan, Vice-Chair, Lee M. Kleinman, 
Scott Griggs, Casey Thomas, II, B. Adam McGough, Mark Clayton, Kevin Felder, 
Omar Narvaez 

Economic Development & Housing Committee Briefing 
Dallas Homebuyer Assistance Program Questions and Answers 

On October 2, 2017, the Economic Development & Housing Committee was briefed 
on the proposed program changes to the Dallas Homebuyer Assistance Program 
(DHAP).  During the briefing, committee members requested data regarding DHAP 
Underwriting Guidelines, Demographics of Homebuyers, Household Income, and 
Occupancy. A response to those inquiries is summarized below. 

Underwriting Guidelines 
The proposed DHAP underwriting guidelines will allow proper evaluation of the 
assistance amount needed by the homebuyer. As an example, it will ensure that no 
more than 30% of a homeowner's income pays for housing costs. Implementation of 
such underwriting guidelines promotes a more sustainable future for a homeowner. 
Furthermore, we anticipate that with the recommended DHAP changes homebuyers 
will be more equipped to sustain economic changes that have affected past 
homebuyers; therefore, reducing the risk of a default. See enclosed the underwriting 
guidelines, as requested. 

Demographics and Household Income 
DHAP was implemented and administered by Enterprise Community Partners from 
1992-2012, and during such time council district data and homebuyer statistics were 
not collected by the City. However, beginning in Fiscal Year 2012-2013, the City 
collected the following statistics: Table 1 illustrates the breakdown of the households 
assisted per district; Table 2 shows approximately 61 % of homebuyers purchased an 
existing home and 39% purchased a newly constructed home; amongst the assisted 
homebuyers, 40% were at or below 50% Area Median Income (AMI) and 60% were 
between 51-80% AMI; and also identified was that 37% of homebuyers were African 
American, 58% were Hispanic and were Anglo/other. A year by year summary is 
provided on the chart below. 



Dallas Homebuyer Assistance Program 
October 13, 2017 
Page 2 of 3 

Table 1 
DHAP Breakdown by Council District 

i 

Council3 � 
I 

Council 1 Council 2 Council 5 Council6 Coundl7 Council8 Council9 Council 10 

i No. of Loans 

!Closed 605 143 1184 725 951 433 517 1128 322 67 

Table 2 
DHAP Program Statistics 

Council District Total Loans
Councilll Coundf 12 Coundl13 Council 14 

Not Available Closed 

56 2C 35 44 1612 7852 

PROPERTY TYPE AMI ETHNICITY DEFAULT 

YEAR #OF LOANS EXISTING NEW N/A 50%-Below 51% 80"/o FRICAN AMERICAN ANGLO HISPANIC OTHER NOTICE SEN 

1991 9 N/A N/A N/A N/A N/A N/A N/A N/A 

1992 53 N/A N/A N/A N/A N/A N/A N/A N/A 

1993 92 N/A N/A N/A N/A N/A N/A N/A N/A 

1994 279 N/A N/A N/A N/A N/A N/A N/A N/A 1 

1995 256 N/A N/A N/A N/A N/A N/A N/A N/A 2 

1996 540 N/A N/A N/A N/A N/A N/A N/A N/A 3 

1997 229 27 10 192 N/A N/A N/A N/A N/A N/A 4 

1998 688 154 78 456 N/A N/A N/A N/A N/A N/A 10 

1999 488 398 48 42 N/A N/A N/A N/A N/A N/A 21 

2000 320 251 69 N/A N/A N/A N/A N/A N/A 27 

2001 298 178 120 138 160 136 7 155 0 27 

2002 423 212 211 194 229 145 19 257 2 31 

2003 412 219 193 183 229 123 16 273 0 39 

2004 528 241 287 262 266 128 20 378 2 40 

2005 451 186 265 262 189 156 17 276 2 21 

2006 549 347 202 247 302 254 20 274 1 18 

2007 434 283 151 179 255 195 13 224 2 48 

2008 351 235 116 101 250 177 16 157 1 52 

2009 385 280 105 109 276 136 18 225 6 7 

2010 211 146 65 72 139 62 7 138 4 17 

2011 163 94 69 58 105 54 6 99 4 7 

2012 141 49 92 37 104 52 8 79 2 6 

2013 80 43 37 14 66 20 3 56 10 

2014 96 61 35 25 71 36 4 53 3 3 

2015 135 83 52 34 101 56 9 66 4 0 

2016 146 76 70 29 117 49 10 87 0 0 

95 52 43 15 80 32 55 0 

85 

TOTALS 

The Default column indicates the number of households who received default notices 
from the first lien lender. The spike in default notices in 2007-08 was due to the 
national housing leading to the market instability and the foreclosure of many 
homes. 



Dallas Homebuyer Assistance Program 
October 13, 2017 
Page 3 of 3 

Occupancy 

Since DHAP's inception, 582 homebuyers either sold or paid their home loans prior 
to completion of the DHAP affordability period; meanwhile, 1,938 homebuyers 
satisfied their obligation and had their lien released. 

Should you have any questions, please contact me at (214) 671-5257, or you may 
also contact David Noguera, Director of Housing and Neighborhood Revitalization, 
at (214) 670-3619.

Raquel Favela 
Chief of Economic Development & Neighborhood Services 

Attachment 

c: The Honorable Mayor and the Members of City Council 
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig 0. Kinton, City Auditor
Bilierae Johnson, City Secretary (Interim)
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. AI-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager 
Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Chief of Community Services
Theresa O'Donnell, Chief of Resilience
Directors and Assistant Directors











Memorandum 

DATE October 13, 2017 CITY OF DALLAS 

To Honorable Mayor and Members of the City Council 

suBJecT Economic Development & Housing Committee Briefing Fair Housing Requests 

On October 2, 2017, the Economic Development & Housing Committee was briefed on 
the Amendments to the Regional Assessment of Fair Housing and the HUD Fair Housing 
Cooperative Grant and the Committee requested the information below. 

1. North Texas Regional Housing Assessment Distribution of Costs

Name of Working Group UT Arlington Add'I cost TOTAL 
City/PHA Contact Person Total Cost: due to 

$734,430 Revised 
HUD data· 
$179,801 

City of Dallas Beverly Davis $246,046 $60,236 $306,282 

City of Plano Shannette Brown $6,961 $1,704 $8,665 

City of Garland Jose Alvarado $10,844 $2,655 $13,499 

City of McKinney Shirletta Best $4,231 $1,036 $5,267 

City of Denton Barbara Ross $5,278 $1,292 $6,570 

City of Frisco Stacy Brown $2,793 $684 $3,477 

City of Irving Vickie Ebner $11,769 $2,881 $14,650 
! 

Dallas Housing Troy Broussard $150,000 $36,723 $186,723 
Authorit 
Dallas County HA Zachary Thompson $80,750 $19,769 $100,519 

Fort Worth HA , Selarstean Mitchell $92,993 $22,766 $115,759 
! 

Plano HA 1 Dave Young $18,213 I $4,459 $22,672 

Garland HA / Steve Fitch $32,171 $7,876 $40,047 

McKinney HA Roslyn Miller $5,074 $1,242 $6,316 

Denton HA Darlene Hattox $31,583 $7,732 

HA I Sue Kaeuf er $1,008 

7 



DATE 

SUBJECT 

October 13, 2017 

Economic Development & Housing Committee Briefing Fair Housing Requests 

Ennis HA I Kathleen Toal $4,997 $1,223 

Royce City HA I Linda Joslin $0 $0 

Totals I I $734,430 $179,801 

2. Breakdown of the budget for the HUD Cooperative Grant

Budget for HUD Cooperative Grant 

Salaries 

(2) Sr. Customer Service Assistants

(1) Sr. Public Information
Representative
(1) Coordinator

Advertising, Outreach, & 
I Promotional Materials 

Training 

Misc. Admin Expenses 

Total 

Raquel 

Chief of Economic Development & Neighborhood Services 

$6,220 

$0 

$914,231

$ 220,000 

$ 30,000 

$ 30,000 

$ 4,850 

$ 284,850 



Memorandum 

DATE  October 13, 2017 CITY OF DALLAS 

ro Honorable Mayor and Members of the City Council 

suruEcT  October 23, 2017 MSIS Committee Item Posting 

Please be advised that the briefing presentation for the October 23, 2017 Mobility 
Solutions, Infrastructure and Sustainability committee meeting titled, "Transportation 
Equity and Access to Opportunity for Transit Dependent Population in Dallas" will be 
posted no later than October 20, 2017. The briefing will be presented by Dr. Shima Hamidi 
from the University of Texas at Arlington and Chief of Resilience Theresa O'Donnell. 

Please contact my office at 214-670-3309 should you have any questions. 

Theresa O'Donnell 

Chief of Resilience 

c: T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Billerae Johnson, City Secretary (Interim)
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Assistant Manager

Jo M. (Jody) Puckett, Assistant City Manager (Interim) 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Chief Financial Officer 
Nadia Chandler Hardy, Chief of Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Directors and Assistant Directors 
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