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CITY OF DALLAS

May 25, 2018
Honorable Mayor and Members of the City Council

Dallas Police Department Internal Assessment

In December 2017, No Limit Investigative and Security Services conducted a
transition assessment of the Dallas Police Department (DPD). The assessment
was sponsored at the request of Chief U. Reneé Hall with concurrence of the Dallas
City Manager, T.C. Broadnax. The assessment examined DPD’s management of
selected police functions and policies while addressing specific areas of concern
identified by the Chief and command staff. By design, this assessment was not
comprehensive, instead it provided evaluation to improve the listed department
areas:

General Management
Patrol Operations
Internal Affairs Division
Media Relations
Community Affairs
Technology

VICE Unit Operations

The full assessment is available and is being provided to the media upon request.
Please contact me if you have any questions or would like a copy of the report, and
my office will make one available to you.

Jon Fortune
Assistant City Manager

cc.  T.C. Broadnax, City Manager Jo M. (Jody) Puckett, Assistant City Manager (Interim)
Larry Casto, City Attorney Joey Zapata, Assistant City Manager
Craig D. Kinton, City Auditor M. Elizabeth Reich, Chief Financial Officer
Bilierae Johnson, City Secretary Nadia Chandler Hardy, Chief of Community Services
Daniel F. Solis, Administrative Judge Raquel Favela, Chief of Economic Development & Neighborhood
Kimberly Bizor Tolbert, Chief of Staff to the City Services
Manager Theresa O'Donnell, Chief of Resilience
Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors
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