
Memorandum

DATE January 19, 2018 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT FY 2017-18 Financial Forecast Report 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Please find attached the Financial Forecast Report based on information through 
November 2018.   

We currently forecast General Fund revenues will exceed expenses at the end of the 
fiscal year by $2.0 million. Revenues are forecast to be $0.8 million above budget 
primarily due to sales tax revenues.  Expenses are forecast to be $1.1 million below 
budget primarily due to personnel services savings. 

Details related to other budget variances may be found throughout the report.  We will 
continue to closely monitor revenues and expenditures and keep you informed.  

M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Bilierae Johnson, City Secretary (Interim)
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jo M. (Jody) Puckett, Assistant City Manager (Interim) 
Nadia Chandler Hardy, Chief of Community Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 
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8LI�+IRIVEP�*YRH�SZIVZMI[�TVSZMHIW�E�WYQQEV]�SJ�ƤRERGMEP�EGXMZMX]�XLVSYKL�2SZIQFIV������������8LI�
%HSTXIH�&YHKIX�VIƥIGXW�XLI�FYHKIX�EHSTXIH�F]�'MX]�'SYRGMP�SR�7ITXIQFIV����������IJJIGXMZI�3GXSFIV�
�WX�XLVSYKL�7ITXIQFIV���XL��8LI�%QIRHIH�&YHKIX�GSPYQR�VIƥIGXW�'MX]�'SYRGMP�ETTVSZIH�XVERWJIVW�
FIX[IIR�JYRHW�ERH�TVSKVEQW�ERH�ETTVSZIH�YWI�SJ�GSRXMRKIRG]���8LVSYKL�XLI�ƤVWX�X[S�QSRXLW�SJ�XLMW�
ƤWGEP�]IEV��+IRIVEP�*YRH�VIZIRYIW�EVI�JSVIGEWX�XS�I\GIIH�I\TIRWIW�F]����QMPPMSR���6IZIRYIW�EVI�JSVI�
GEWX�XS�FI�EFSZI�FYHKIX�F]������QMPPMSR�ERH�I\TIRHMXYVIW�FIPS[�FYHKIX�F]������QMPPMSR��� 

6IZIRYIW�����8LVSYKL�2SZIQFIV�����������XLI�MRGVIEWI�MR�+IRIVEP�*YRH�VIZIRYI�MW�HYI�TVMQEVMP]��XS�
7EPIW�XE\�VIZIRYIW������O
�ERH�*MRIW�ERH�*SVJIMXYVIW������O
��7EPIW�XE\�VIGIMTXW�LEZI�MRGVIEWIH�F]�����
TIVGIRX�SZIV�XLI�QSWX�VIGIRX����QSRXLW��� 

)\TIRHMXYVIW�� � 8LVSYKL� 2SZIQFIV� ���� ������ +IRIVEP� *YRH� I\TIRHMXYVIW� EVI� TVSNIGXIH� XS� FI� YRHIV�
FYHKIX�F]������QMPPMSR�� �1SWX�HITEVXQIRXW�EVI�I\TIVMIRGMRK�JEZSVEFPI�ZEVMERGIW�EW�E�VIWYPX�SJ�ZEGER�
GMIW�� � 8LI�+IRIVEP� *YRH� FYHKIX�[EW� MRGVIEWIH�SR�2SZIQFIV� ��� ����� F]� VIWSPYXMSR� ���-����� MR� XLI�
EQSYRX�SJ����������XS�VIMQFYVWI�XLI�%8
8�4IVJSVQMRK�%VXW�'IRXIV��%884%'
�JSV�IQIVKIRG]�ƥSSH�VI�
QIHMEXMSR�ERH�VITEMVW�EX�XLI�(II�ERH�'LEVPIW�;]P]�8LIEXVI�� 

 

7911%6= 

 FY 2017-18 
Adopted Budget 

 FY 2017-18 
Amended Budget YTD Actual YE Forecast Variance

Beginning Fund Balance $160,617,192 $160,617,192 $160,617,192  $ 160,617,192 $0 
Revenues      1,276,420,942      1,276,560,346    120,012,224  1,277,389,325        828,979 
Expenditures      1,276,420,942      1,276,560,346    188,924,813  1,275,426,715   (1,133,631)
Ending Fund Balance $160,617,192 $160,617,192 $91,704,603 $162,579,802 $1,962,610
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+IRIVEP�*YRH�VIZIRYI�ZEVMERGI�RSXIW�EVI�TVSZMHIH�FIPS[�JSV�VIZIRYI�GEXIKSVMIW�[MXL�]IEV-IRH��=)
�JSVI�
GEWX�ZEVMERGIW�SJ���—�ƤZI�TIVGIRX�ERH�VIZIRYI�[MXL�ER�%QIRHIH�&YHKIX���-R�EHHMXMSR��GLEVXW�HITMGXMRK�EPP�
VIZIRYI�WSYVGIW��TVSTIVX]�XE\�ERH�WEPIW�XE\�EVI�TVSZMHIH� 

��7EPIW�8E\���7EPIW�XE\�VIZIRYIW�EVI�JSVIGEWX�XS�FI�����TIVGIRX������O
�KVIEXIV�XLER�FYHKIX�FEWIH�SR�QSWX�
VIGIRX�WEPIW�XE\�VIGIMTXW����7EPIW�XE\�VIGIMTXW�LEZI�MRGVIEWIH�F]�����TIVGIRX�SZIV�XLI�QSWX�VIGIRX����
QSRXLW��� 

�� 3TIVEXMRK� 8VERWJIV� -R�� �3TIVEXMRK� 8VERWJIV� -R� � [EW� EQIRHIH� SR� 2SZIQFIV� ��� ����� F]� '6�� ��-�����
�ETTVSZIH�YWI�SJ�GSRXMRKIRG]�VIWIVZI�JYRHW
� XS�VIMQFYVWI�XLI�%884%'�JSV�IQIVKIRG]�ƥSSH�VIQIHMEXMSR�
ERH�VITEMVW�EX�XLI�(II�ERH�'LEVPIW�;]P]�8LIEXVI���� 
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Revenue Category
 FY 2017-18 

Adopted Budget 
 FY 2017-18 

Amended Budget YTD Actual YE Forecast Variance
Property Tax $652,067,958 $652,067,958 $47,102,116 $652,067,958 $0
Sales Tax1 303,349,086 303,349,086 24,658,939 303,980,536 631,450
Franchise & Other 135,319,609 135,319,609 29,740,663 135,319,609 0
Charges for Services 103,578,036 103,578,036 11,864,616 103,653,134 75,098
Fines and Forfeitures 36,515,082 36,515,082 3,810,548 36,680,783 165,701
Operating Transfers In2 22,777,865 22,917,269 139,404 22,917,269 0
Intergovernmental 9,548,046 9,548,046 787,428 9,501,623 (46,423)
Miscellaneous 6,580,004 6,580,004 933,668 6,639,776 59,772
Licenses & Permits 4,668,685 4,668,685 806,102 4,611,549 (57,136)
Interest 2,016,571 2,016,571 168,740 2,017,089 518
Total Revenue $1,276,420,942 $1,276,560,346 $120,012,224 $1,277,389,325 $828,979
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Month
FY 2017-18 

Amended Budget
FY 2017-18 

Actuals Variance
October $15,759,916 $15,278,153 ($481,763)
November 26,041,414 31,823,963 5,782,549
December 197,519,352
January 280,281,095
February 114,194,684
March 8,304,849
April 2,928,330
May 1,995,233
June 2,311,688
July 890,591
August 1,176,547
September 664,257

Total $652,067,958 $47,102,116 $5,300,786

PROPERTY TAX
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FY 2017-18 Amended Budget FY 2017-18 Actuals

Month
FY 2017-18 

Amended Budget
FY 2017-18 

Actuals Variance
October $24,027,490 $24,658,939 $631,450
November 22,902,421
December 31,146,284
January 22,533,258
February 22,625,117
March 29,299,787
April 22,942,319
May 24,183,127
June 28,316,129
July 23,915,178
August 24,049,220
September 27,408,755

Total $303,349,086 $24,658,939 $631,450

Sales Tax
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FY 2017-18 Amended Budget FY 2017-18 Actuals

Month
FY 2017-18 

Amended Budget
FY 2017-18 

Actuals Variance
October $52,073,835 $65,182,941 $13,109,105
November 78,172,955 54,829,283 (23,343,672)
December 222,029,274
January 330,170,196
February 157,510,148
March 60,192,393
April 74,883,202
May 56,482,563
June 42,251,343
July 48,495,297
August 61,352,241
September 92,946,897

Total $1,276,560,346 $120,012,224 ($10,234,567)

All SOURCES
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��4IVWSRRIP�7IVZMGIW���=IEV-IRH�JSVIGEWX�ZEVMERGI�SJ������QMPPMSR�HYI�XS�GMZMPMER�ERH�YRMJSVQ�WEPEV]�WEZMRKW���
9RMJSVQ�SZIVXMQI�=)�JSVIGEWX�EWWYQIW������QMPPMSR�JSV�XLI�(EPPEW�4SPMGI�(ITEVXQIRX�ERH������JSV�(EPPEW�
*MVI�6IWGYI���9RMJSVQ�TIRWMSR�=)�JSVIGEWX�IUYEPW�FYHKIX�ERH�MRGPYHIW�XLI��������QMPPMSR�GSRXVMFYXMSR�VI�
UYMVIH�XS�JYRH�XLI�TSPMGI�ERH�ƤVI�TIRWMSR�EW�IREGXIH�F]�XLI�8I\EW�7XEXI�0IKMWPEXYVI�XLVSYKL�,SYWI�&MPP�
������ERH�EHHMXMSREP�JYRHMRK�JSV�WYTTPIQIRXEP�TIRWMSR� 

��7YTTPMIW��'YVVIRX�]IEV-IRH�JSVIGEWX�EVI������QMPPMSR�SZIV�FYHKIX�� 

��'SRXVEGXYEP�7IVZMGIW��'YVVIRX�]IEV-IRH�JSVIGEWX�EVI�����O�SZIV�FYHKIX�HYI�XS�XIQTSVEV]�WXEJƤRK� 

��'ETMXEP�3YXPE]��'YVVIRX�]IEV-IRH�JSVIGEWXW�EVI�����O�SZIV�FYHKIX�HYI�TVMQEVMP]�XS�ZILMGPIW�TYVGLEWIH�F]�
(EPPEW�%RMQEP�7IVZMGIW�XLEX�[MPP�FI�VIMQFYVWIH�F]�ER�YRFYHKIXIH�VIMQFYVWIQIRX���� 

��6IMQFYVWIQIRXW��+IRIVEP�*YRH�VIMQFYVWIQIRXW�VIƥIGXW�GSRXVMFYXMSRW�JVSQ�ZEVMSYW�EKIRGMIW�� MRGPYHMRK�
JIHIVEP�ERH�WXEXI�JYRHW��MRXIVREP�WIVZMGI�JYRH�HITEVXQIRXW��ERH�IRXIVTVMWI�JYRH�HITEVXQIRXW���'YVVIRX�]IEV-
IRH�JSVIGEWXW�EVI������QMPPMSR�KVIEXIV�XLER�FYHKIX��� 
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Expenditure Category
 FY 2017-18 

Amended Budget YTD Actual YE Forecast Variance
   Civilian Pay $235,881,912 $29,131,869 $233,836,179 ($2,045,733)
   Civilian Overtime 6,087,198 1,314,956 7,318,355 1,231,157
   Civilian Pension 33,846,810 4,248,169 33,575,724 (271,086)
   Uniform Pay 365,698,679 62,002,007 357,707,618 (7,991,061)
   Uniform Overtime 32,197,371 8,391,119 39,508,690 7,311,319
   Uniform Pension 153,665,564 22,654,692 153,665,564 0
   Health Benefits 62,763,181 8,336,650 62,763,181 0
   Other Personnel Services 59,540,877 2,033,637 59,164,763 (376,114)
Total Personnel Services1 949,681,592 138,113,100 947,540,074 (2,141,518)
Supplies2 76,585,788 11,508,053 77,869,396 1,283,608
Contractual Services3 340,205,826 38,399,048 341,174,835 969,009
Capital Outlay4 8,000,250 1,116,180 8,602,907 602,657
Reimbursements5 (97,913,110) (211,568) (99,760,497) (1,847,387)
Total Expenditures $1,276,560,346 $188,924,813 $1,275,426,715 ($1,133,631)
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Expenditure By Department

 FY 2017-18 
Adopted 
Budget 

 FY 2017-18 
Amended 

Budget YTD Actual YE Forecast Variance
Building Services $28,590,583 $28,590,583 $4,690,517 $28,590,583 $0
City Attorney's Office 16,788,175 16,788,175 2,228,273 16,784,835 (3,340)
City Auditor's Office 3,360,043 3,360,043 390,043 3,311,955 (48,088)
City Controller's Office 5,351,812 5,351,812 793,075 5,351,812 0
Independent Audit 891,157 891,157 0 891,157 0
City Manager's Office 2,266,902 2,266,902 317,465 2,266,902 0
City Secretary1 2,367,327 2,632,693 310,488 2,617,563 (15,130)
Civil Services 3,080,815 3,080,815 371,316 3,080,815 0
Code Compliance 30,438,826 30,438,826 4,224,008 30,438,826 0
Court Services 11,627,393 11,627,393 1,588,056 11,524,073 (103,320)
Jail Contract 8,484,644 8,484,644 0 8,484,644 0
Dallas Animal Services 14,007,159 14,007,159 2,043,649 13,955,428 (51,731)
Dallas Fire Department 267,026,909 267,026,909 45,801,523 267,026,909 0
Dallas Police Department 465,522,805 465,522,805 68,675,515 465,522,805 0
Housing and Neighborhood Services 3,668,283 3,668,283 457,446 3,668,283 0
Human Resources 5,234,618 5,234,618 849,747 5,234,618 0
Judiciary 3,454,079 3,454,079 474,444 3,308,007 (146,072)
Library 31,279,877 31,279,877 4,378,712 30,950,634 (329,243)
Office of Management Services
   311 Customer Services 3,509,120 3,509,120 892,056 3,509,120 0
   Center for Performance Excellence 1,265,811 1,265,811 289,757 1,265,811 0
   Council Agenda Office 224,495 224,495 28,384 224,495 0
   EMS Compliance Program 340,988 340,988 36,159 340,988 0
   Ethics and Diversity 97,631 97,631 25 97,631 0
   Fair Housing 278,274 278,274 25,298 278,274 0
   Office of Strategic Partnerships 726,947 726,947 122,954 703,590 (23,357)
   Office of Business Diversity2 793,297 793,297 77,393 741,216 (52,081)
   Office of Community Care 4,932,564 4,932,564 332,441 4,932,509 (55)
   Office of Emergency Management 715,020 715,020 338,894 715,020 0
   Office of Environmental Quality3 1,197,487 1,197,487 458,642 1,070,404 (127,083)
   Office of Homeless Solutions 10,081,328 10,081,328 252,027 10,080,817 (511)
   Public Affairs and Outreach4 1,666,011 1,400,645 184,535 1,400,645 0
   Resiliency Office 353,875 353,875 45,577 353,875 0
   Welcoming Communities 428,845 428,845 23,585 428,845 0
Mayor and City Council 4,820,561 4,820,561 612,209 4,820,561 0
Non-Departmental 77,323,336 77,323,336 2,688,366 77,323,336 0
Office of Budget 3,406,338 3,406,338 410,974 3,406,338 0
Office of Cultural Affairs5 20,268,063 20,407,467 4,946,347 20,407,467 0
Office of Economic Development 4,840,594 4,840,594 593,459 4,840,594 0
Park and Recreation6 98,005,546 98,005,546 16,225,429 98,177,918 172,372
Planning and Urban Design 2,911,297 2,911,297 364,839 2,887,740 (23,557)
Procurement Services 2,389,442 2,389,442 296,829 2,387,668 (1,774)
Public Works 73,137,927 73,137,927 15,893,898 72,796,485 (341,442)
Sustainable Development 1,656,869 1,656,869 480,022 1,605,406 (51,463)
Transportation7 44,325,574 44,325,574 5,540,639 44,345,006 19,432
Trinity Watershed Management 1,302,754 1,302,754 169,796 1,295,566 (7,188)
Total Departments $1,264,441,401 $1,264,580,805 $188,924,813 $1,263,447,174 ($1,133,631)

Reserves and Transfers 11,979,541 11,979,541 0 11,979,541 0
Liability/Claim Fund Transfer 4,642,666 4,642,666 0 4,642,666 0
Contingency Reserve 4,686,875 4,686,875 0 4,686,875 0
Salary and Benefit Reserve 2,650,000 2,650,000 0 2,650,000 0
Total Expenditures $1,276,420,942 $1,276,560,346 $188,924,813 $1,275,426,715 ($1,133,631)
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+IRIVEP�*YRH�ZEVMERGI�RSXIW�EVI�TVSZMHIH�FIPS[�JSV�HITEVXQIRXW�[MXL�=)�JSVIGEWX�ZEVMERGIW�SJ���—�ƤZI�
TIVGIRX��HITEVXQIRXW�[MXL�ER�%QIRHIH�&YHKIX��ERH�JSV�HITEVXQIRXW�[MXL�=)�JSVIGEWX�TVSNIGXIH�XS�I\�
GIIH�FYHKIX��� 

��'MX]�7IGVIXEV]�� �'MX]�7IGVIXEV]�FYHKIX�[EW�MRGVIEWIH�F]�����/�SR�3GXSFIV����������F]�'6���-�����
JSV�SZIVWMKLX�ERH�VIWTSRWMFMPMX]�SJ�XLI�STIR�VIGSVHW�JYRGXMSR�XVERWJIVVIH�JVSQ�XLI�3JƤGI�SJ�1EREKIQIRX�
7IVZMGIW��4YFPMG�%JJEMVW�ERH�3YXVIEGL
��� 

��3JƤGI�SJ�&YWMRIWW�(MZIVWMX]���3JƤGI�SJ�&YWMRIWW�(MZIVWMX]�I\TIRHMXYVIW�EVI�JSVIGEWX�XS�FI����/�FIPS[�
FYHKIX�HYI�XS�WEPEV]��WEZMRKW�EWWSGMEXIH�[MXL�X[S�ZEGERX�TSWMXMSRW�TPERRIH�XS�FI�ƤPPIH�MR�.ERYEV]������
ERH�IRH�SJ�*IFVYEV]�������� 

�� 3JƤGI� SJ� )RZMVSRQIRXEP� 5YEPMX]�� �3JƤGI� SJ� )RZMVSRQIRXEP� 5YEPMX]� I\TIRHMXYVIW� EVI� JSVIGEWX� XS� FI�
����/�FIPS[�FYHKIX�TVMQEVMP]�HYI�XS�WEPEV]�WEZMRKW�EWWSGMEXIH�[MXL�JSYV�ZEGERX�TSWMXMSRW�XLEX�EVI�I\�
TIGXIH�XS�FI�ƤPPIH��MR�QMH-(IGIQFIV��.ERYEV]��*IFVYEV]��ERH�.YP]������� 

��4YFPMG�%JJEMVW�ERH�3YXVIEGL���4YFPMG�%JJEMVW�ERH�3YXVIEGL�FYHKIX�[EW�HIGVIEWIH�F]�����/�SR�3GXSFIV�
���������F]�'6���-�����JSV�SZIVWMKLX�ERH�VIWTSRWMFMPMX]�SJ�XLI�STIR�VIGSVHW�JYRGXMSR�XVERWJIVVIH�XS�XLI�
'MX]�7IGVIXEV]� 

��3JƤGI�SJ�'YPXYVEP�%JJEMVW���3JƤGI�SJ�'YPXYVEP�%JJEMVW�FYHKIX�[EW�MRGVIEWIH�F]�����/�SR�2SZIQFIV����
�����F]�'6����-������ETTVSZIH�YWI�SJ�GSRXMRKIRG]�VIWIVZI�JYRHW
�XS�VIMQFYVWI�XLI�%884%'�JSV�IQIV�
KIRG]�ƥSSH�VIQIHMEXMSR�ERH�VITEMVW�EX�XLI�(II�ERH�'LEVPIW�;]P]�8LIEXVI���� 

��4EVO�ERH�6IGVIEXMSR���4EVO�ERH�6IGVIEXMSR�I\TIRHMXYVIW�EVI�JSVIGEWX�XS�FI�����/�SZIV�FYHKIX�HYI�XS�
YRFYHKIXIH�ZEGEXMSR�WMGO�XIVQMREXMSR�TE]QIRXW������/
�ERH�YRFYHKIXIH�SYXWMHI�XIQTSVEV]�LIPT�YWIH�
XS�STIVEXI� XLI�'MX]ŭW� XIRRMW�GIRXIVW�FIJSVI� XLI�RI[�GSRGIWWMSR�WIVZMGI� XSV� XIRRMW�GIRXIV�TVS�QEREKIV�
GSRXVEGX�[EW�E[EVHIH� MR�(IGIQFIV������ ����/
�� �%HHMXMSREP� EXXVMXMSR� XLVSYKLSYX� XLI� ]IEV�QE]�SJJWIX�
XLMW�SZIVEKI� 

��8VERWTSVXEXMSR���8VERWTSVXEXMSR�I\TIRHMXYVIW�EVI�JSVIGEWX�XS�FI����/�SZIV�FYHKIX�HYI�XS�YRFYHKIXIH�
QSRXLP]�QSHIQ�QEMRXIRERGI�MR�RI[�XVEJƤG�WMKREPW� 
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 Department 
 FY 2017-18 

Adopted Budget 
 FY 2017-18 

Amended Budget YTD Actual YE Forecast Variance
AVIATION
Beginning Fund Balance $10,469,442 $10,469,442 $10,469,442 $10,469,442 $0
Total Revenues: 126,667,632 126,667,632 20,703,875 126,667,632 0
Total Expenditures: 126,667,632 126,667,632 10,452,581 126,667,632 0
Ending Fund Balance $10,469,442 $10,469,442 $20,720,736 $10,469,442 $0

CONVENTION AND EVENT SERVICES1

Beginning Fund Balance $32,258,124 $32,258,124 $32,258,124 $32,258,124 $0
Total Revenues: 97,787,266 97,787,266 6,756,999 98,029,080 241,814
Total Expenditures: 97,787,266 97,787,266 4,920,427 97,492,749 (294,517)
Ending Fund Balance $32,258,124 $32,258,124 $34,094,697 $32,794,455 $536,331

MUNICIPAL RADIO
Beginning Fund Balance $1,217,847 $1,217,847 $1,217,847 $1,217,847 $0
Total Revenues: 2,098,813 2,098,813 329,387 2,098,813 0
Total Expenditures: 2,051,318 2,051,318 529,898 2,051,318 0
Ending Fund Balance $1,265,342 $1,265,342 $1,017,337 $1,265,342 $0

SANITATION SERVICES2

Beginning Fund Balance $15,052,459 $15,052,459 $15,052,459 $15,052,459 $0
Total Revenues: 102,279,097 102,279,097 19,089,230 103,313,373 1,034,276
Total Expenditures: 102,279,097 102,279,097 10,913,108 102,279,097 0
Ending Fund Balance $15,052,459 $15,052,459 $23,228,581 $16,086,735 $1,034,276

STORM DRAINAGE MANAGEMENT
Beginning Fund Balance $4,546,490 $4,546,490 $4,546,490 $4,546,490 $0
Total Revenues: 55,987,895 55,987,895 9,457,713 55,987,895 0
Total Expenditures: 55,936,837 55,936,837 3,523,064 55,936,837 0
Ending Fund Balance $4,597,548 $4,597,548 $10,481,139 $4,597,548 $0

SUSTAINABLE DEVELOPMENT AND CONSTRUCTION3

Beginning Fund Balance $37,809,029 $37,809,029 $37,809,029 $37,809,029 $0
Total Revenues: 31,711,218 31,711,218 5,351,172 31,711,218 0
Total Expenditures: 32,376,190 32,376,190 3,621,872 32,376,190 0
Ending Fund Balance $37,144,057 $37,144,057 $39,538,330 $37,144,057 $0
Note: FY 2017-18 Budget reflects planned use of fund balance.

WATER UTILITIES4

Beginning Fund Balance $84,788,025 $84,788,025 $84,788,025 $84,788,025 $0
Total Revenues: 667,471,388 667,471,388 118,651,519 667,471,388 0
Total Expenditures: 667,471,388 667,471,388 73,377,310 643,354,172 (24,117,216)
Ending Fund Balance $84,788,025 $84,788,025 $130,062,234 $108,905,241 $24,117,216
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 Department 
 FY 2017-18 

Adopted Budget 
 FY 2017-18 

Amended Budget YTD Actual YE Forecast Variance
INFORMATION TECHNOLOGY5

Beginning Fund Balance $10,959,687 $10,959,687 $10,959,687 $10,959,687 $0
Total Revenues: 67,963,283 67,963,283 4,303,649 67,963,283 0
Total Expenditures: 70,242,680 70,242,680 5,344,923 70,242,680 0
Ending Fund Balance $8,680,290 $8,680,290 $9,918,412 $8,680,290 $0
Note: FY 2017-18 Budget reflects planned use of fund balance.

RADIO SERVICES
Beginning Fund Balance $2,537,356 $2,537,356 $2,537,356 $2,537,356 $0
Total Revenues: 4,823,063 4,823,063 148,806 4,823,063 0
Total Expenditures: 4,823,063 4,823,063 721,215 4,823,063 0
Ending Fund Balance $2,537,356 $2,537,356 $1,964,946 $2,537,356 $0

EQUIPMENT SERVICES
Beginning Fund Balance $5,611,863 $5,611,863 $5,611,863 $5,611,863 $0
Total Revenues: 52,652,059 52,652,059 4,151,312 52,768,144 116,085
Total Expenditures: 52,652,059 52,652,059 3,857,324 52,528,688 (123,371)
Ending Fund Balance $5,611,863 $5,611,863 $5,905,851 $5,851,319 $239,456

EXPRESS BUSINESS CENTER
Beginning Fund Balance $2,011,100 $2,011,100 $2,011,100 $2,011,100 $0
Total Revenues: 4,231,450 4,231,450 611,358 4,234,544 3,094
Total Expenditures: 3,740,420 3,740,420 477,487 3,735,871 (4,549)
Ending Fund Balance $2,502,130 $2,502,130 $2,144,971 $2,509,773 $7,643
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 Department 
 FY 2017-18 

Adopted Budget 
 FY 2017-18 

Amended Budget YTD Actual YE Forecast Variance
9-1-1 SYSTEM OPERATIONS6

Beginning Fund Balance $5,941,912 $5,941,912 $5,941,912 $5,941,912 $0
Total Revenues: 12,539,195 12,539,195 1,792,692 12,539,195 0
Total Expenditures: 15,048,378 15,048,378 224,870 15,048,378 0
Ending Fund Balance $3,432,729 $3,432,729 $7,509,734 $3,432,729 $0
Note: FY 2017-18 Budget reflects planned use of fund balance.

DEBT SERVICE
Beginning Fund Balance $13,769,804 $13,769,804 $13,769,804 $13,769,804 $0
Total Revenues: 278,149,358 278,149,358 18,864,941 278,149,358 0
Total Expenditures: 267,322,998 267,322,998 0 267,322,998 0
Ending Fund Balance $24,596,164 $24,596,164 $32,634,745 $24,596,164 $0
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