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DATE January 26, 2018 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT 
Update on Bridge Steps FY2017-18 Amended and Restated  
Management Services Contract, Phase II 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 
Background  
On November 17, 2017, the Office of Homeless Solutions (“OHS”) briefed the Citizen 
Homelessness Commission on the Amended and Restated Management Services Contract, 
Phase II (“Contract”) with Bridge Steps, as the operator of the City’s Homeless Assistance Center 
(“The Bridge”).  OHS staff further briefed the Human and Social Needs Council Committee by 
memorandum on December 4, 2017, and City Council by memorandum on December 8, 2017.  
 
On December 13, 2017, City Council approved Resolution No. 17-1865, to take the following 
action, as modified by floor amendment:  
 

Authorize (1) an amended and restated Management Services Contract, Phase II (MSC), 
with Bridge Steps consistent with the original intent as a low-barrier, housing-focused 
shelter with proven results in housing placement, reduction in average length stay and 
reduction in returns to homelessness and to ensure The Bridge complies with all 
conditions for additional funding for the period October 1, 2017 through September 30, 
2020 2018, with the second renewal term, if the City elects to renew the contract, to begin 
on October 1, 2018 and end on September 30, 2023 ; (2) funding for Bridge Steps for the 
period October 1, 2017 through September 30, 2018 from General Funds in an amount 
not to exceed $4,800,000; (3) funding for Bridge Steps for the period September 1, 2017 
through August 31, 2018 from Texas Department of Housing and Community Affairs Grant 
Funds, under the Homeless Housing and Services Program in an amount not to exceed 
$811,130, previously approved on September 13, 2017, by Resolution No. 17-1421; and 
(4) execution of the MSC - Total not to exceed $5,611,130 - Financing: General Funds 
($4,800,000) 

 
Over the past several months, OHS staff has consulted with the City Attorney’s Office, and met 
regularly with Bridge Steps management, for contract negotiations.  Both parties negotiated 
extensively and in good faith in an effort to reach mutual agreement on final contract language. 
 
I am pleased to inform you that, this past week, the Contract was executed by all parties.  The 
executed Contract retains the terms outlined in the Council memo with you on December 8, 2017.  
Specifically, the executed Contract continues to reflect additional negotiated terms to increase 
accountability and transparency as it relates to service and data expectations, outcomes, and 
financial viability (including fundraising efforts), and to address the recommendations presented 
in the City Auditor’s Audit Report on the Homeless Responsible System Effectiveness issued on 
December 8, 2017.   
 
A copy of the executed Contract is attached for reference.  Due to the volume of the exhibits (178 
pages), the attachment includes only the Base Contract and Scope of Services (Exhibit A). 
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OHS staff expects payment of the management services fees due to Bridge Steps under the 
Contract to be processed within three (3) weeks following receipt and approval of the required 
proofs of performance outlined in the Contract as well as the Accounts Payable processing time.  
Bridge Steps has expressed their intent to submit the required proofs of performance by today 
and staff will expedite the review so that disbursements can be made as soon as possible.  
 
Should you have any questions or require an individual briefing, please let me know. 
 
 

 
Nadia I. Chandler-Hardy 
Chief of Community Services 
 
[Attachment] 
 

c: T.C. Broadnax, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary (Interim) 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 

Jo M. (Jody) Puckett, Assistant City Manager (Interim) 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
















































































































