
















DATE 

SUBJECT 

May 31, 2019 
Proposed Amendment to the Loan Agreement with Texas Heavenly Homes, Ltd. for the Acquisition and 
Development of Single-Family Homes in the Bottom Neighborhood to Extend Completion Deadlines, 
Incorporate Additional Requirements as Consideration, Convert the Loan Agreement to a Conditional Grant, 
and to Include Performance Thresholds 

In the event that any conditions of the amended contract are not met, the City of Dallas 
reserves the right to foreclose on the Properties or to pursue other remedies available to it 
under the agreement or under any document securing the contract requirements. 

Alternatives 
If the THH Agreement is not amended to provide additional time for THH to develop the 
required single-family homes, the City may be required to initiate a foreclosure action against 
THH to gain ownership of the Properties. During the course of the lawsuit, the Properties 
would remain undeveloped, thereby further stymying efforts to jumpstart redevelopment in 
the Bottom. 

Fiscal 
There is no cost consideration to the City. 

Departments/Committee Coordination 
H&NR coordinated with P&UD, Sustainable Development and Construction, Public Works 
and Dallas Water Utilities. 

Staff Recommendation 
Staff recommends that the Economic Development and Housing Committee vote to forward 
the proposed contract amendment to the City Council for consideration. 
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d yoiJJ:l questions, please do not hesitate to call me. 

Michaundoza � 
Chief of Economic Development and Neighborhood Services 

c: Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 

T.C. Broadnax, City Manager
Christopher Caso, City Attorney (Interim)
Mark Swann, City Auditor
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. AI-Ghafry, Assistant City Manager

M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer
Laila Alequresh, Chief Innovation Officer
 Directors and Assistant Directors






