
Memorandum

DATE June 21, 2019 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Annual Community Assessment Letter for 2017 Program Year 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

By the end of December each year, the City reports to the U.S. Department of Housing 
and Urban Development (HUD) on the prior year’s activity that is funded with HUD grant 
funds through the Consolidated Plan. These grants include Community Development 
Block Grant (CDBG), HOME Investment Partnerships Program (HOME), Emergency 
Solutions Grant (ESG), and Housing Opportunities for Persons with AIDS 
(HOPWA). HUD completed their review of the City’s FY 2017-18 performance and issued 
the attached Annual Community Assessment Letter for the 2017 program year on 
April 30, 2019. The City’s response to HUD’s review letter is also attached. 

As a result of the review, HUD determined that the City has carried out its program 
substantially as described in the Consolidated Plan; and has the continuing capacity to 
carry out our approved program in a timely manner. The letter also confirms the City’s 
compliance with overall program requirements relating to spending caps and expenditure 
deadlines. Staff will continue working with HUD to address the areas identified as needing 
improvement and implement recommendations noted in the letter.  

Please let me know if you have questions or require additional information. 

M. Elizabeth Reich
Chief Financial Officer

[Attachments] 

c: T. C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Mark Swann, City Auditor
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager  
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Michael Mendoza, Chief of Economic Development and Neighborhood Services 
Laila Alequresh, Chief Innovation Officer 
Liz Cedillo-Pereira, Chief of Equity and Inclusion  
Directors and Assistant Directors 
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to compliance with CDBG regulations. Activities are underway. Reimbursements for eligible 
expenditures will be completed by August 2, 2019. 

Timely Expenditure of HOME Funds 
On May 10, 2019, the City submitted additional documentation of the expenditures incurred 
before September 30, 2018 that were not entered into IDIS prior to the deadline. 

ESG Program Expenditure Deadline 
The City is aware of the 24-month expenditure deadline and is working with all internal and 
external partners to expend all remaining funds. Spending the additional special $1.9 million 
allocation in FY 2017 (over and above our normal annual allocation of approximately $1.2 million) 
has proved challenging. The Dallas housing market conditions, along with specific program 
requirements, were exacerbating factors. The Office of Homeless solutions is working with ESG 
partners to mitigate challenges and reprogram ESG funds as necessary to ensure the City meets 
its expenditure deadlines. 

The City of Dallas is committed to ensuring that programs are implemented successfully and 
funds are used in a timely manner. We look forward to continuing to work with you and your staff 
to improve, develop, and refine the City's housing program and community development 
programs. 

If you have any questions, please contact Chan Williams, Assistant Director, Office of Budget, at 
(214) 670-5544.

Sincerely, 

c: Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Michael Mendoza, Chief of Economic Development & Neighborhood Services 
M. Elizabeth Reich, Chief Financial Officer
Jessica Galleshaw, Director, Office of Community Care
Monica E. Hardman, Director, Office of Homeless Solutions
Jack Ireland, Director, Office of Budget
David Noguera, Director, Housing & Neighborhood Revitalization
Chan Williams, Assistant Director, Office of Budget




