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DATE January 3, 2020  CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT City Council Committee Assignments 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Staff has created a Committee Action Matrix showing the departments and initiatives for 
respective Council Committees. After reviewing the committee assignments, it was 
determined that items regarding the Office of Sustainable Development and Construction 
will now hear recommendations from the Transportation and Infrastructure Committee. 
Additionally, items regarding the Department of Code Compliance will now hear 
recommendations from the Quality of Life, Arts and Culture Committee. I believe this will 
help us to drill down further into critical issues and better implement our strategies and 
policy discussion alignment with Council Committees.  
 
These committee updates will help us better address the pressing challenges facing our 
city and offer innovative and data-driven solutions that lead to quantifiable results.  
 
Attached please find the Committee Matrix with the updated committee assignments for 
your information.   
 
Thank you for your patience and for your input throughout this process. I am eager to 
work with you as we continue to move Dallas forward in the spirit of excellence. 
 
 
 
 
 
 
T.C. Broadnax 
City Manager 
 
 

c: Chris Caso, City Attorney (Interim) 
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 

Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Michael Mendoza, Chief of Economic Development and Neighborhood Services  
M. Elizabeth Reich, Chief Financial Officer 
Laila Alequresh, Chief Innovation Officer 
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion  
Directors and Assistant Directors 

 
 



Mayor Eric Johnson

Government 
Performance & 

Financial 
Management
Chair: Gates

VC: Mendelsohn

Economic 
Development
Chair: Atkins
VC: Blewett

Housing & 
Homelessness 

Solutions
Chair: West
VC: Thomas

Environment & 
Sustainability

Chair: Narvaez
VC: Atkins

Public Safety
Chair: McGough

VC: Arnold

Quality of Life, 
Arts, and 
Culture

Chair: Arnold
VC: Gates

Transportation 
and Infrastructure
Chair: Kleinman

VC: Medrano

Workforce, 
Education, and 

Equity
Chair: Thomas
VC: Resendez

City Auditor

City Attorney

City Secretary

Budget

Procurement

Risk Management

City Controller

Innovation

Business Diversity

Public Affairs & 
Outreach

Information 
Technology Services

 
Equipment & Fleet 

Management

3-1-1

Civil Service

Employees’ 
Retirement Fund

Dallas Police & Fire 
Pension System

Human Resources

Convention & 
Tourism Contracts

Economic 
Development

Historical 
Preservation

Planning and Urban 
Design

Office of 
Environmental 

Quality

Sustainable 
Development 
(Park Land 
Dedication, 

Reforestation 
Fund)

Sanitation

DWU Water 
Conservation

Fair Housing and 
Human Rights

Housing & 
Neighborhood 
Revitalization

Homeless Services

Housing Finance 
Corporation

Public Facility 
Corporation

Dallas Police

Dallas Fire-Rescue

Court & Detention 
Services

Judicial Nominees

Emergency 
Management

Arts & Culture

Libraries

Code Compliance

Animal Services

Senior Affairs

Park & 
Recreation

Special Events 
(CES)

Transportation

DART

Infrastructure

Water Utilities

Sustainable 
Development (Code 

Amendments, 
Building Inspection, 

Engineering)

High Speed Rail

Aviation

Building Services

Streets

KBHCCD Master 
Plan

Office of Strategic 
Partnerships

Welcoming 
Communities

Equity

Ethics & 
Compliance

Education

Job Training

Workforce Solutions

Resilience

Poverty

Community Centers 
(Programming)
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