
Memorandum

DATE November 1, 2019 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Council Committee Updates 

As previously communicated, the City has transitioned to Legistar to prepare and process 
agenda items, this includes the development of agendas for City Council Committees. As 
part of the new transition, past practices requiring the signature of a City Council 
Committee Chair is no longer required. The only requirement per state law is the 
posting stamp of the City Secretary’s Office. Staff is still required to receive approval 
from the Committee Chair prior to posting and will keep the record of the approval 
on file. We appreciate your continued support as we work to streamline our 
processes for greater efficiency.  

Attached you will find an example of the new committee agenda packet. Please note, 
this is subject to change as we are finalizing posting processes.   

Should you have any questions or concerns, please feel free to contact Victoria Cruz, 
Executive Assistant, at 214-670-3316 or victoria.cruz@dallascityhall.com.  

c: T.C. Broadnax, City Manager 
Chris Caso, City Attorney (Interim) 
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 

Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Michael Mendoza, Chief of Economic Development and Neighborhood Services 
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Directors and Assistant Directors
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