
Memorandum

DATE October 18, 2019 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Executive Leadership Team Appointments and Organizational Changes 

Organizational Changes 
The Office of Historic Preservation has been developed as a stand-alone office to 
emphasize and elevate the importance of services related to current and potential historic 
districts and structures. The Office will maintain existing historic districts, coordinate the 
establishment of new historic districts, develop innovative programs to strengthen 
citywide preservation, and partner with City Departments and local communities to 
maximize preservation benefits and resources. The Office will report directly to Michael 
Mendoza, Chief of Economic Development and neighborhood services.  

To better align resilience efforts related to the environment and equity, the Office of 
Resilience and the Office of Environmental Quality and Sustainability will be reassigned 
to Liz Cedillo-Pereira, Chief of Equity and Inclusion. 

In an effort to further develop and evolve innovative strategies related to customer 
service, 311 Customer Service will be reassigned from Nadia Chandler Hardy, Assistant 
City Manager to Laila Alequresh, Chief Innovation Officer.  

For your convenience, I have attached an updated organizational chart. Please join 
me in supporting the Executive Leadership Team in their respective roles and contact 
me should you have any questions or concerns.  

T.C. Broadnax
City Manager

c: Chris Caso, City Attorney (Interim) 
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 

Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Michael Mendoza, Chief of Economic Development and Neighborhood Services 
Liz Cedillo-Pereira, Chief of Equity and Inclusion   
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
Directors and Assistant Directors
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