
Memorandum

DATE November 15, 2019 CITY OF DALLAS

TO Honorable Mayor and Members of the City Council 

SUBJECT 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Neighborhood Public Meetings Schedule
FY 2020-21 HUD Consolidated Plan Budget 

The Office of Budget and Community Development Commission (CDC) will kick-off the 
FY 2020-21 Consolidated Plan Budget for the U.S. Department of Housing and Urban 
Development (HUD) grant funds by hosting public engagement meetings.  The public 
engagement meetings are designed to encourage residents to provide comments and 
input on the potential uses for the HUD funds. The Consolidated Plan grants include: 
Community Development Block Grant (CDBG), HOME Investment Partnership Program 
(HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with 
AIDS (HOPWA). 

The City of Dallas’ Citizen Participation Plan (CPP) requires a minimum of six (6) public 
hearings be held during the development phase of the Consolidated Plan Budget. 
Usually, these meetings are designated as one meeting in each quadrant of the city; one 
meeting at City Hall; and one meeting within the city limits but outside of Dallas County.   

This year, the CDC and Office of Budget Grant Administration Division staff propose to 
hold seven (7) Neighborhood Public Meetings in January 2020. An additional public 
meeting will be conducted as a virtual town-hall meeting due to the increased participation 
yielded by this format over recent years. The CDC recommended the proposed meeting 
dates and times and developed a communication plan to solicit citizen input into the 
FY 2020-21 Consolidated Plan Budget. Please see the attached draft English and 
Spanish translation of the proposed public hearing schedule locations.  

The CDC recommendation also calls for advertisements to be placed in the following 
newspapers: The Dallas Morning News, The Dallas Examiner, and Al Dia. Staff will post 
notices at meeting locations, recreation centers, libraries, the City’s webpage, and the 
Dallas City News Network channel. Our office will work with the Public Affairs Office to 
ensure a wide distribution of the flyer to homeowners and neighborhood associations, 
neighboring Dallas Independent School District elementary schools, and religious 
organizations. Additionally, to increase attendance and participation, we will publicize the 
neighborhood public meetings through social media on Facebook, Twitter, and 
Instagram. Finally, we request each Councilmember’s assistance in getting the word out 
about these important meetings. Staff will submit the finalized flyer and shareable 
informational graphics to your offices on December 9.  
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SUBJECT 
Neighborhood Public Engagement Meetings
FY 2020-21 HUD Consolidated Plan Budget

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

If you have any questions about the public engagement plan developed by the CDC, 
please contact Chan Williams, Assistant Director in the Office of Budget Grant 
Administration Division.   

M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: T.C. Broadnax, City Manager
Chris Caso, Interim City Attorney
Mark Swann, City Auditor
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Michael Mendoza, Chief of Economic Development and Neighborhood Services
Laila Alequresh, Chief Innovation Officer 
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion 
Directors and Assistant Directors






