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Memorandum 
 
 
 

DATE   September 25, 2020 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Updated Organizational Chart and New Executive Leadership Team Assignments 
 
 

To ensure the continued success of each City Council Member and support the critical 
and unique needs of your respective City Council districts, the City Manager's Office will 
continue to provide Executive Team Liaison Assignments. Attached I have included the 
updated City organizational chart which will reflect a few changes to the liaison and 
committee assignments. My executive team members are each assigned to two City 
Council Members to serve as liaisons. The  intent  is  to  (1)  provide direct access 
regarding important issues; (2) serve as a communication link between the City Council 
and staff departments, as appropriate; (3) provide support and coordination of staff for 
community meetings and special events, and (4) to ensure action items are recorded 
and prioritized to the City Manager’s Office, as necessary. 

 
The following table provides the updated list of executive liaison assignments: 

 
District Council Member ACM/Chief 
1 West Dr. Eric A. Johnson 
2 Mayor Pro Tem Medrano Kimberly Bizor Tolbert 
3 Thomas Liz Cedillo-Pereira 
4 Arnold Liz Cedillo-Pereira 
5 Resendez Jon Fortune 
6 Narvaez Majed Al-Ghafry 
7 Bazaldua Joey Zapata 
8 Atkins Dr. Eric A. Johnson 
9 Blackmon Joey Zapata 
10 Deputy Mayor Pro Tem McGough Kimberly Bizor Tolbert 
11 Kleinman Majed Al-Ghafry 
12 Mendelsohn Elizabeth Reich 
13 Gates Elizabeth Reich 
14 Blewett Jon Fortune 
15 Mayor Johnson  T.C. Broadnax  
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Please do not hesitate to reach out to your executive liaison directly, as needed. They 
will also reach out to you to develop ongoing communication and appropriate follow     
up on your specific action items and departmental requests.  

 
Below is the updated City Council Committee Assignments as reflected by the updated 
organizational chart.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As always, feel free to contact me or Kimberly Bizor Tolbert, Chief of Staff, to address 
your immediate concerns. 

 
Thanks in advance for your support of the executive liaison structure and our new 
organizational chart.  

 

T.C. Broadnax 
City Manager 

 
c: Chris Caso, City Attorney 

Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 

Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Dr. Eric A. Johnson, Chief of Economic Development & Neighborhood Services 
M. Elizabeth Reich, Chief Financial Officer 
Laila Alequresh, Chief Innovation Officer 
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion 
Directors and Assistant Directors 

 

City Council Committee ACM/Chief Primary  
Economic Development  Dr. Eric A. Johnson  
Environment and Sustainability Joey Zapata 
Government Performance and Financial 
Management 

Elizabeth Reich  

Housing & Homelessness Solutions Dr. Eric A. Johnson  
Public Safety Jon Fortune  
Quality of Life, Arts and Culture Joey Zapata  
Transportation and Infrastructure Majed Al-Ghafry  
Workforce, Education, and Equity Liz Cedillo-Pereira 
Ad Hoc  
Committee on COVID-19 Recovery and 
Assistance  

Liz Cedillo-Pereira  

Ad Hoc Committee on Judicial Nominations   Jon Fortune   
Ad Hoc Committee on Legislative Affairs  Kimberly Bizor Tolbert  
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