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Purpose
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To provide an update to the Park and Recreation
Board on the athletic field maintenance program 



Overview
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• Athletic Maintenance Team Goal
• Team Structure 
• Maintenance Schedules/Operational 

Cost for Reserved athletic fields
• Maintenance Challenges and 

Inefficiencies
• Enhanced Maintenance Plan
• Next Steps



Athletic Maintenance Team Goals 

• Produce and maintain quality, safe, and 
aesthetically pleasing sports fields for citizens 
with a primary focus on youth utilization  

• Athletics Task Force Team Strategy: Improve 
maintenance of targeted athletic fields 



Athletic Field Staff/Structure

The standard staffing for the maintenance function of 
the Athletics Team consists of three Maintenance 
Workers per maintenance district (6 districts)
• 2 game preparation staff members
• 1 dedicated for Athletic Field Mowing
Internal Specialty Maintenance
• Irrigation Services
• Pesticide Application

Sport # of fields

Baseball/Softball 105/17

Soccer/Football 91/13

Cricket/Rugby 3/2



Baseball/ Softball Field 
Maintenance Schedule-Reserved
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Maintenance Services Frequencies

Mowing, Trimming, Edging & Blowing 7-day cycle

Field Marking and Dragging Daily

Mound and Base Maintenance Annually

Irrigation Inspection/ Repairs Bi-Annually

Agronomic Program Per Annual Calendar

Ant Treatment/ Spot Treat Annually/ As Needed

Amenities Inspection/ Repairs Monthly





Soccer/Football Field 
Maintenance Schedule - Reserved 
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Maintenance Services Frequencies

Mowing 7-day cycle

Trimming 7-day cycle

Field Marking 7-day cycle

Irrigation Inspection & Repairs Bi-Annually

Agronomic Program Per Annual Calendar

Ant Treatment/ Spot Treat Annually/ As Needed

Amenities Inspection/ Repairs Monthly





Cricket/Rugby Fields 
Maintenance Schedule -Reserved
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Maintenance Services Frequencies

Mowing 7-day cycle

Trimming 7-day cycle

Field Marking Performed by League
As Needed

Irrigation Inspection & Repairs Bi-Annually

Agronomic Program Per Annual Calendar

Ant Treatment/ Spot Treat Annually/ As Needed

Amenities Inspection/ Repairs Monthly





Maintenance Challenges 
and Inefficiencies

• Lack of consistent cultivating practices
• Lack of specialized training for staff
• Organizational structure and resources– crews 

maintain a substantial inventory 
• Overutilization of athletic fields



Cultivating Practices 



Specialized Maintenance 



Overutilization 



Substantial Inventory  



Athletic Field 
Enhanced Maintenance Structure
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Enhanced
Maintenance Services Frequencies

Mowing & Trimming Three Times A Week

Field Marking Weekly

Irrigation Inspection & Repairs Quarterly

Agronomics Program
(Pre-5/ Post-5/ Fert-6/ Fungicides/ Insecticides [Ant/ Grub]) Per Annual Calendar

Cultivation Practices
(Soil Assessment, Verticutting & Vacuuming) Annually

Cultivation Practices
(Coring, Slicing and Deep Tine Aeration) Bi-Monthly

Cultivation Practices
(Field Rolling & Top Dressing) Quarterly





Next Steps

• Design maintenance program with 
supplemental resources from contractors

• Finalize targeted locations under the guidelines 
of the Athletic Field Use Policy/Youth

• Support Athletics Enhancement Bid
• Leverage training for maintenance staff
• Athletics Task Force/Assessment Reports/Staff 

Certifications 
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