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Purpose
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To provide the Park and Recreation Board with an overview on 
the Department’s process in applying for grants and to highlight 
successes over the past two years.



Previous Process

2 Dallas Park &Recreation

(2009-2018) The City Manager required grantmaking to be 
centralized within the Intergovernmental Services (IGS) Department

• IGS staff researched, notified, wrote, and submitted grant 
applications for all City departments, including Park and Recreation 

• Over that period, for Park and Recreation, there was:
o An average of 7-12 notifications a year
o An average of 2-5 submittals a year
o Less ability to pursue quick turn-around, small grants 

• Resulting in Park and Recreation Division staff sometimes 
writing and submitting these themselves.  These were not 
often tracked or coordinated with IGS



Current Process

(2018-the Present) The Park and Recreation Department 
brought grantmaking capacity in-house to provide direct 
support to the Divisions, increase the number of 
submittals annually, and prevent competing applications 
within the Department 

• Grant staff work with the whole Department to seek out each 
Division’s 3-5 funding priority areas 

• These priorities become the basis for the Annual Fund 
Development Plan, correlating to the Department’s Strategic 
Plan 

3 Dallas Park & Recreation



Current Process continued
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Grant staff:

• Identify funding opportunities through research, 
institutional knowledge, and department associations 

• Once a grant program opens, staff notify the Division leaders, 
who assess the feasibility of pursuing the funding opportunity 
against the grant program’s requirements

o Goals of the funding program

o Staffing capacity

o Available match dollars

o Project timeline, etc.

• Grant staff then work with subject matter experts to shape the 
narrative, budget, project timeline, maps, and other elements 
of the submittal package



Current Process Continued
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• Grant staff also coordinate with:

• Inter-departmental partners (if multiple departments are teaming 
up)

• Community stakeholders for Letters of Support

• IGS (now, the Office of Strategic Partnership and Government 
Affairs) to secure the City Manager’s signature on Certificates of 
Assurance and on the final submittal for federal and state 
applications

• The City’s Budget Office to establish contract numbers for an 
application that requires a Resolution

o Agenda staff for Park Board and City Council approval, when 
a Resolution is involved

• Division leaders to review application packages before they are 
submitted



Operational Results
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• In-house capacity for grant work has increased the department’s 
ability to respond to large and small opportunities quickly - whether 
for monetary, recognition, or technical assistance awards

• Notifications, submittals, and awards can be more easily tracked and 

reported

• Showcases our process to CAPRA in seeking feasible & appropriate 
outside funding to supplement the department’s work 

• The Fund Development Plan can be adjusted annually to coincide with 

changing division priorities and local, state, and national efforts 



Operational Results

Year Area Target Actual
2017-2018

Notifications n/a 11
Submittals n/a 9
# of awards n/a 5
Amount of awards n/a  $1.12 MM

Year Area Target Actual Rate
2018-2019

Notifications 35 32 91%
Submittals 20 20 100%
# of awards 15% 2 5%
Amount of awards $1 MM $2.4 MM 240%

Year Area Target Actual Rate
2019-2020

Notifications 40 47 118%
Submittals 25 19 76%
# of awards 16% 7 37%
Amount of awards $1.2 MM $942 K 79%


Instructions

		Reporting Instructions

		Conduct COMPLETE  quality control in Grant Tracking document (no blanks, info matches priority, division, and staff, etc.)

		Update MONTH field in the Data Sheet tab

		Highlighted areas are required fields with data. Other cells are linked to other areas of the worksheet. 

		Insert Pivot Table from FY tab



		Grant Tracking by Status										Fund Development Plan Priority by Division												Grant Financials (in millions)



























































																																To change from Count to Sum (or other calculation) in Values

																																click the drop down menu

																																select Value Field Settings

																																select Sum

																																Click OK









		Table should populate - Content will vary based on reporting period

		Utilize pivot table to complete the highlighted areas in the Data Sheet

		Notification Actuals are calculated by the "Grand Total" column

		Submission Actuals are calculated by the "Not Funded" and "Submitted" columns

		Grants "In Progress" are not calculated

		Review Dashboard tab with information





		Save a PDF of the table in: Grants > Fundraising Performance and Progress Reports > FY

		Title document with MONTH 

		Cross reference data with Grant Manager

		Update/revise as needed

		Send to Manager III for review

		Update/revise as needed

		Prepare final report and title document as MONTH.FINAL as .pdf

		Email to Manager III

		Manager III emails to Division staff



		ORA should have data pulled 3rd of the month (in conjunction with Workgroup Activity Report) 

		Deadline for Manager III to send FINAL version to Divisions by the 10th of the month (draft reviews should be completed before then)





Dashboard

		Grants Dashboard										September 2020

														FY 2019-20 (YTD)



		Grant Tracking by Status



		46				19				26				2

		Grant Notifications				Grant Submittals         				Grants Deferred/Declined				Grants in Progress



		Fund Development Plan Priority by Division												Grant Submission Rate

														(Grant Notifications vs. Submitted)

		Recreation Services









		Park Maintenance Operations









		Planning and Design 









		Grant Financials (in millions)



		$442K				$4.8M				$3.4M				$   98.6								  

		Total Award Amount    to Date				YTD Potential Funding of Submittals 				Grant Amount Deferred/Declined by the Divisions				Department Operating Budget





		Grant Award Rate

		A total of 17 grants submitted 2019-2020 (goal of 25)												$484,435,000

				6 Submittals have been granted 										$442,000

				3 Submittals are awaiting decisions										$3,353,500

				8 Submittals have not been awarded 										$1,048,500				TPWD 1020000		TPWD 1000000

		2 additional grant applications are in progress (amount undecided)												$15,000

														$18,000







Data Sheet 

		Fund Development (Grants) Performance and Progress Report										Source/Reference

		Reporting Period (Month/Year)		August								Enter reporting month



		Grant Tracking By Status

				Target		Actual

		Grant training for staff 		1		0						Obtain training info from Grant Manager

		Number of grant notifications 		40		46

		Number of grant submittals		25		19						Sum of Grant Status: Awarded + Not Funded + Submitted

		Total award amount (in millions)		$1.2		$439k						Sum of Financials: Awarded

		Grant award rate 		16%		34%

		Grants In Progress				2						Grant Status: In Progress

		Grants Deferred/Declined				26						Grant Status: Deferred/Declined





		Fund Development Plan Priority by Division

		Recreation Services		Target		Actual		Target		Actual		Notifications		Submissions

		Health and Wellness 		6		7		4		7		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

		Technology-related 		2		1		2		1		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

		Therapeutic Recreation programming		3		5		2		5		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted



		Park Maintenance Operations		Target		Actual		Target		Actual

		Programming		3		3		1		3		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

		New/updates to playgrounds and amenities		3		4		3		4		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

		Environmental initiatives		4		8		2		8		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted



		Planning and Design 		Target		Actual		Target		Actual

		Trail expansion and improvements		8		5		4		5		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

		Capital projects and infrastructure		5		8		3		8		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

		Park access/beautification		3		2		2		2		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

		Historical significance and preservation		3		3		2		3		Sum of Fund Development Status: Grand Total		Sum of Fund Development Status: Awarded + Not Funded + Submitted

						46				46



		Division		Fund Raising Plan Priority

		PMO		Environmental initiatives		100%						Charts update from previous section

		PMO		Playgrounds/amenities		100%						Charts update from previous section

		PMO		Programming		100%						Charts update from previous section

		Planning and Design		Capital projects		100%						Charts update from previous section

		Planning and Design		Historical preservation		100%						Charts update from previous section

		Planning and Design		Park access/beautification		100%						Charts update from previous section

		Planning and Design		Trail improvements		100%						Charts update from previous section

		Rec Services		Health and Wellness 		100%						Charts update from previous section

		Rec Services		Technology-related 		50%						Charts update from previous section

		Rec Services		Therapeutic Recreation 		100%						Charts update from previous section





		Financials (in millions)

		Potential Funding Opportunity

		Grant Amount (Submitted)		$   4		ERROR:#VALUE!						Sum of Financials: Awarded + Not Funded + Submitted

		Grant Amount (Declined)		$   3								Sum of Financials: Deferred/Declined

		Grant Amount (Awarded)		$439k		100%



		Percent of Grant Funding to Operating Budget

		Annual Operating Budget 		$   98.60		100%						Update each fiscal year from budget book

		Total Grant Amount		$439k		ERROR:#VALUE!





Tables

		Count of Grant		Column Labels

		Row Labels		Awarded 		Deferred/Declined		In Progress		Not Funded		Submitted		Grand Total

		Park Maintenance				5		1		1				7

		Environmental Initiatives				1		1		1				3

		New/updates to playgrounds and amenities				3								3

		Programming				1								1

		Planning & Design		1		14		1		12		2		30

		Capital Projects and Infrastructure 				2		1		5		1		9

		Historical significance and preservation				4				1				5

		Park access/beautification				2				2		1		5

		Trail Expansion and Improvements 		1		6				4				11

		Recreation				6		3		3		1		13

		Health/Wellness 				4		2		2				8

		Technology						1		1		1		3

		Therapeutic Recreation Programming 				2								2

		Grand Total		1		25		5		16		3		50
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Sheet1

		Sum of PKR Requested Amount 		Column Labels

		Row Labels		Deferred/Declined		In Progress		Not Funded		Submitted		(blank)		Grand Total

		Department						$   - 0						$   - 0

		Department						$   - 0						$   - 0

		Park Maintenance		$   130,000		$   20,000				$   203,500				$   353,500

		Environmental Initiatives		$   - 0		$   20,000				$   203,500				$   223,500

		New/updates to playgrounds and amenities		$   130,000										$   130,000

		Planning & Design		$   715,000						$   1,046,000				$   1,761,000

		Capital Projects and Infrastructure 		$   115,000						$   26,000				$   141,000

		Historical Significance & Preservation		$   400,000										$   400,000

		Park access/trails								$   1,020,000				$   1,020,000

		Trail Expansion and Improvements 		$   200,000										$   200,000

		Recreation		$   50,000		$   750,000		$   25,000		$   10,000				$   835,000

		Health/Wellness 		$   50,000						$   10,000				$   60,000

		Therapeutic Recreation Programming 				$   750,000		$   25,000						$   775,000

		(blank)

		(blank)

		Grand Total		$   895,000		$   770,000		$   25,000		$   1,259,500				$   2,949,500

						$   1,259,500

						$   25,000





Sheet10

		Sum of PKR Requested Amount 		Column Labels

		Row Labels		Awarded 		Deferred/Declined		In Progress		Not Funded		Submitted		Grand Total

		Department								$   - 0				$   - 0

		Department								$   - 0				$   - 0

		Park Maintenance		$   220,000		$   940,000		$   - 0				$   3,500		$   1,163,500

		Environmental Initiatives		$   220,000		$   510,000		$   - 0				$   3,500		$   733,500

		New/updates to playgrounds and amenities				$   130,000								$   130,000

		Programming 				$   300,000								$   300,000

		Planning & Design		$   219,000		$   825,000		$   1,090,000				$   3,320,000		$   5,454,000

		Capital Projects and Infrastructure 		$   219,000		$   105,000						$   300,000		$   624,000

		Capital Projects and Infrastructure LOI				$   10,000								$   10,000

		Environmental Initiatives				$   10,000		$   90,000						$   100,000

		Historical Significance & Preservation				$   500,000								$   500,000

		Park access/trails										$   1,020,000		$   1,020,000

		Trail Expansion and Improvements 				$   200,000		$   1,000,000				$   2,000,000		$   3,200,000

		Recreation				$   880,000		$   190,000		$   35,000		$   13,000		$   1,118,000

		Health/Wellness 				$   130,000				$   10,000		$   13,000		$   153,000

		Therapeutic Recreation Programming 				$   750,000		$   190,000		$   25,000				$   965,000

		Grand Total		$   439,000		$   2,645,000		$   1,280,000		$   35,000		$   3,336,500		$   7,735,500





FY 2020-21

		Notification Number		Agency		Grant		Division		Fundraising  Plan Priority 		Project 		Due 		Status 		PKR Requested Amount 		Grant Amount 		Staff		Funding Type 		Match		Park Board Resolution		Council Resolution

McLouth, Constance: McLouth, Constance:
		Award Announcement		Notes

		28		The Fruit Tree Planting Foundation 		Community Planting Grant		Park Maintenance		Environmental Initiatives		various		open		In Progress		non-Monetary
TA		Non-Monetary
TA		Trent, David, Frances, Brett		Private		none		N/A		N/A		N/A		open application date.  This is an apply once and you're in the data base.  They'll contact us. 

		44		LISC-ESPN		Home Court Program		Park Maintenance		New/updates to playgrounds and amenities		Kidd Springs Park		8/1/20		Submitted		$   18,000		$   18,000		David Lopez		Private		1:1		N/A		N/A		early October		CM West requested this application and raised the match throu community donations in a 4-day turn around

		45		TCDD Cycle 2		Community Inclusion grant		Recreation		Therapeutic Recreation Programming 		DD program of Senory Boxes		9/14/20		In Progress		$   15,000		$   15,000		Crystal 		State 		none		8/12020		9/9/20		Jan. 2021		trying for the Cycle 2 and have the PB resolution 

		47		TRAPS (Texas Recreation & Parks Society		2020 Park Design Award		Park Maintenance		Environmental Initiatives		Pacific Plaza Park		9/18/20		Submitted		TBD		TBD		Renee Johnson		Private		none		n/a		n/a		Oct-20		last minute push to insert projects for the non-monetary award. In all Five applications went into TRAPS





FY 2019-20

		Notification Number		Agency		Grant		Division		Fundraising  Plan Priority 		Project 		Due 		Status 		PKR Requested Amount 		Grant Amount 		Staff		Funding Type 		Match		Park Board Resolution		Council Resolution

McLouth, Constance: McLouth, Constance:
		Award Announcement		Notes

		1		US Soccer Association Foundation 		Safe Place to Play 		Park Maintenance		New/updates to playgrounds and amenities		TBD		10/4/19		Deferred/Declined		$   40,000		$   40,000		Oscar 		Private		1:2		N/A		N/A		12/1/19		LOI Due 9-27-19
Full app due 12-2-19
PM already working directly with foundation per Oscar 

		2		NRPA/Target		2019 Connecting through Outdoor Play 		Planning & Design		Capital Projects and Infrastructure 		Danieldale Park		10/11/19		Awarded 		$   26,000		$   26,000		Louis Elam, Leong, Richard		Private		none		N/A		N/A		11/13/19		Awarded in Nov. with MOU to be signed.  

		3		Dallas County 		Major Capital Improvement Program (MCIP)		Planning & Design		Capital Projects and Infrastructure 		Bachman to Campion		10/18/19		Awarded 		$   300,000		TBD		TBD		TBD		$   150,000		TBD		TBD		TBD		Submittal evaluations will be completed February 2020. Final project approval as early as Spring 2020.

		4		Dallas County 		Major Capital Improvement Program (MCIP)		Planning & Design		Capital Projects and Infrastructure 		Ash (Coombs) Creek Trail		10/18/19		Awarded 		$   160,000		TBD		Jared				TBD		N/A		N/A		TBD

		5		Reeves Foundation		Quality of Life 
2nd Cycle		Recreation		Therapeutic Recreation Programming 		Bachman Recreation
Pool- new chairlifts, water wheelchair and locker room changing tables		10/29/19		Not Funded		$   25,000		$   25,000		Crystal Ross, LaKeshia Randall		Agency		0		N/A		N/A		12/27/19		ADA Access projects, therapeutic recreation programming 

		6		Quadratec 		Energize the Environment 
2nd Cycle		Park Maintenance		Environmental Initiatives		Hines Park 		10/30/19		Submitted		$   3,500		$   3,500		Oscar 		Private		None		N/A		N/A		TBD		https://www.instrumentl.com/grants/quadratec-cares-energize-the-environment-grant-program
Ecological signage for Hines Park noe response

		7		KaBOOM		Playground Grant		Planning & Design		Capital Projects and Infrastructure 		TBD		11/15/19		Deferred/Declined		$   15,000		$   15,000		Louis Elam, Leong		Private		1:2		N/A		N/A		TBD		Declined by L. Elam 
Not something that is doable

		8		TPWD		Community Outdoor Outreach		Recreation		Health/Wellness 		Senior Outdoor Adventure Support through Dallas Parks Foundation		12/4/19		Deferred/Declined		$   50,000		$   50,000		Crystal Ross		State		None		11/7/19		11/13/19		TBD		Submitted by Parks Foundation last submission grant 

		9		TPWD		Local Parks Urban Outdoor Recreation		Planning & Design		Park access/trails		Glendale Park (a portion of Phase I=Picnic area, pavilion, and playground)		12/4/19		Not Funded		$   1,020,000		$   1,020,000		Louis Elam, Leong		State		1:1		11/7/19		11/13/19		TBD		hope to have decision in Spring 2020

		10		NCTCOG		Waste Materials Management- Solid Waste		Park Maintenance		Environmental Initiatives		Equipment		1/6/20		Awarded 		$   200,000		$   200,000		Oscar, Chris McMaster		Private		TBD		12/12/19		1/22/20		TBD		Project was recommended by review panel.  Funded

		11		NPS		Save America's Treasures- Preservation		Planning & Design		Historical Significance & Preservation		TBD		12/10/19		Deferred/Declined		$   50,000		TBD		Louis Elam, Leong, Oscar		State		1:1		N/A		N/A		N/A		Fair Park and Bachman don't have good project fits at this time.  

		12		NPS		Save America's Treasures- Collections		Planning & Design		Historical Significance & Preservation		TBD		12/10/19		Deferred/Declined		$   50,000		TBD		Louis Elam, Leong, Oscar		State		1:1		N/A		N/A		N/A		Planning wanted to use grant for acquisition which is not allowable through grant

		13		Game Time 		2019 Playground Grant 		Planning & Design		Capital Projects and Infrastructure 		TBD
Willoughby/Danieldale 		10/30/19		Deferred/Declined		$   90,000		$   90,000		Louis Elam, Leong, Oscar		Private		TBD		N/A		N/A		TBD		Questions about bid process and departmental timing 

		14		Casuality		2019 Fall Causality Application		Department		Department		Marketing for Photo Contest 		11/8/19		Not Funded		Non-Monetary
TA		Non-Monetary
TA		Andrea Hawkins/Daniel		Private		None		N/A		N/A		N/A		Encouraged to try again and reach out for  technical assistance 

		15		Saucony- Winter		Run for Good Foundation		Recreation		Health/Wellness 		Scholarships for partner group, Girls on the Run		12/15/19		Not Funded		$   10,000		$   10,000		Crystal, Lisa McClendon		Private		TBD		N/A		N/A		N/A

		16		TPWD		Recreation Trails		Planning & Design		Trail Expansion and Improvements 		Ash Creek Branch Trail
Trinity Spine Trail		2/1/20		Deferred/Declined		$   200,000		$   200,000		Louis Elam, Leong, Oscar		State		1:1		12/12/19		1/22/20		TBD		Declined: Questions about the federalizing of the trail and the exact location of the trail


		17		NFWD		Five Star and Urban Waters Restoration Grant 		Park Maintenance		Environmental Initiatives		Several grant programs within the opportunity		1/30/20		Deferred/Declined		TBD		TBD		Louise, Oscar 		Private		1:1		N/A		N/A		N/A		This would have to be funneled through the Office of Strategic 
Partnerships and Government Affairs
Notification sent 11-13-19

		18		EPA		Environmental Education 		Park Maintenance		Environmental Initiatives		TBD		1/6/20		Deferred/Declined		TBD		TBD		Oscar, Brett, Frances		Federal		25%		N/A		N/A		N/A		sent notification twice-no response

		19		People for Bikes 		Community Grant Program
* Spring Cycle 		Planning & Design		Capital Projects and Infrastructure LOI		TBD		1/17/20		Deferred/Declined		$   10,000		$   10,000		Louise, Leong 		Private		none		N/A		N/A		N/A		J. Reynolds suggested this would be a better fit for community groups. Full app due 4-3-2020.  
https://peopleforbikes.org/app-now/
https://peopleforbikes.org/grant-guidelines/ 

		20		NEH		Sustaining Cultural Heritage 		Planning & Design		Historical Significance & Preservation		TBD		1/30/20		Deferred/Declined		$   400,000		$   400,000		Louise, Leong, Trent		Federal		None		N/A		N/A		N/A		Trent needs funds for the trail and parking lot $50k for planning
$350k for implementation

		21		Scotts Field 		Refurbishment Program		Park Maintenance		New/updates to playgrounds and amenities		TBD		1/31/20		Deferred/Declined		$   50,000		$   50,000		Reuben, David		Private		None		N/A		N/A		N/A		Non-Monetary Award, products and services valuing up to $50k
1/9/2020

		22		US Soccer Association Foundation 		Safe Place to Play 		Park Maintenance		New/updates to playgrounds and amenities		TBD		1/31/20		Deferred/Declined		$   40,000		$   40,000		Reuben, David		Private		1:1		N/A		N/A		N/A		Irrigation=$15,000, which could cover 100% of irrigation material costs
Lighting = $25,000 of product material cost for single field projects; $50,000 of product material cost for multi-field projects (grantees are eligible for up to 50% of product material cost)
Sport Court = Up to 33% of PowerGame™ material cost 
No response from PM 

		23		VA		2020 Adaptive Sports Grant		Recreation		Therapeutic Recreation Programming 		Bachman Recreation		3/17/20		Deferred/Declined		$   750,000		$   750,000		Crystal		Federal		None		N/A		N/A		N/A		Met with  Rec Srvs team.  Question of eligibility with record of adaptive sports programs.  Contacting VA - no response..  VA returned calls and gave suggestions for next time.  

		24		NRPA		Parks for Pollinators Program		Park Maintenance		Environmental Initiatives		Crawford Park 		open		Awarded 		$   20,000		$   20,000		Ruben, David, Brett 		Private		None		N/A		N/A		N/A		Brett is leading the bioblitz and working with Michele White (NRPA)

		25		USDA		Urban and Community Forestry Innovation		Park Maintenance		Programming 		 TBD		3/30/20		Deferred/Declined		$   300,000		$   300,000		Ruben, David, Jonathon		Federal		1:1		N/A		N/A		N/A		No response

		26		National Fish and Wildlife Foundation		2020 National Resilient Communities Program		Park Maintenance		Environmental Initiatives		TBD		2/18/20		Deferred/Declined		$   500,000		$   500,000		David, Louise, Trent 		Federal		None		N/A		N/A		N/A		Referred from Azra.  No response.  Emphasis on large water bodies or national focus

		27		TPWD 		Birding Classic 		Park Maintenance		H		Hines Park/Harry Moss		4/1/20		Deferred/Declined		$   10,000		$   10,000		Ruben, David, Jonathon		State		None		N/A		N/A		N/A		Brett is looking at Pike and other sites for the project

		28		The Fruit Tree Planting Foundation 		Community Planting Grant		Park Maintenance		Environmental Initiatives		various		open		In Progress		non-Monetary
TA		Non-Monetary
TA		Trent, David, Frances, Brett		Private		none		N/A		N/A		N/A		open application date.  This is an apply once and you're in the data base.  They'll contact us. 

		29		Can'd Aid Foundation 		Can"d Aid Recycle Project 		Planning & Design		Environmental Initiatives		TBD		Open		Deferred/Declined		$   10,000		$   10,000		Frances 		Private		None		N/A		N/A		N/A		Applications accepted at any time

		30		RWJF-NRPA		Culture of Health Award		Recreation		Health/Wellness 		WellMed or Health Centers 		3/27/20		Submitted		$   3,000		$   3,000		Crystal, Steve, Lakeshia		Private		none		N/A		N/A		Fall 2020		Crystal will determine the subject area.

		31		Saucony- Summer		Run for Good Foundation		Recreation		Health/Wellness 		Scholarships for partner group, Girls on the Run		6/15/20		Submitted		$   10,000		$   10,000		Crystal, Lisa McClendon		Private		N/A		N/A		N/A		N/A		an Automatic re-application that Sacony does.

		32		Keep America Beautiful		Community Restoration and Resiliency Program		Planning & Design		Environmental Initiatives		TBD		open		Deferred/Declined		TBD		TBD		Frances 		Private		none		N/A		N/A		within a few weeks of submittal		KAB Dallas would be the primary recipient.  PKR could be sub-awardee if amenable to KAB Dallas

		33		AARP		Community Challenge		Recreation		Health/Wellness 		TBD		4/1/20		Deferred/Declined		variable		variable 		Crystal 		Private		none		N/A		N/A		Late May		They prefer new programming.

		34		NCTCOG		Transportation Set Asides		Planning & Design		Trail Expansion and Improvements 		Five Mile Creek Trail		5/15/20		Submitted		$   1,000,000		$   2,000,000		Louise, Leong, John		State		25%		5/7/20		5/27/20		late August -Sept		late entery to get on AIS

		35		NCTCOG		Transportation Set Asides		Planning & Design		Trail Expansion and Improvements 		Coombs Creek Trail		5/15/20		Submitted		$   1,000,000		$   2,000,000		Louise, Leong, John		State		20%		5/7/20		5/27/20		late August -Sept		late entery to get on AIS

		36		NRPA WalMart		Community Nutrition Hubs		Recreation		Health/Wellness 		TBD		4/1/20		Deferred/Declined		$   80,000		TBD		Crystal		Private		none		N/A		N/A		late Augupr -Sept		received notice of this opp on 3/16.  18 month program 

		37		TCEQ - FEMA		High Hazard Dam 		Planning & Design		Capital Projects and Infrastructure 		Emerald Lake Dam		6/20/20		Submitted		$   300,000		TBD		R. Stauffer		Federal		35%		N/A		TBD		TBD		moved to Part 2 with submittal of detailed budget 7/2020

		38		TCDD Cycle 1		Community Inclusion grant		Recreation		Therapeutic Recreation Programming 		DD program		6/20/20		Deferred/Declined		$   15,000		TBD		Alexandra		State		none		8/20/20		9/9/20		TBD		Though a small grant, it comes from a Council out of the Governor's Office and requires a detailed application 

		39		TCDD		Adults with IDD and Caregivers		Recreation		Therapeutic Recreation Programming 		DD program		6/26/20		Deferred/Declined		$   175,000		TBD		Alexandra		State		none		TBD		TBD		TBD		Couldn't make the PB deadline

		40		NPS/TPWD		Outdoor Recreation Legacy 		Planning & Design		Trail Expansion and Improvements 		Judge Chas. Rose, Sr. Park		6/26/20		Not Funded		$   1,000,000		TBD		Jared White 		Federal		1:1		TBD		TBD		18 months		collaboration with TPL's donated land Turned out the land donation was appropriated by legislature thru TPWD - DBL dipping 

		41		USDA		Community Compost and Food Waste Reduction 		Planning & Design		Environmental Initiatives		TBD		6/26/20		Deferred/Declined		$   90,000		TBD		Christopher McMaster 		Federal		none		TBD		TBD		TBD		Too inundated with Covid-19 adjustments in programming

		42		NRPA		Summer Meals Program Support		Recreation		Health/Wellness 		TBD		7/31/20		Deferred/Declined		TBD		TBD		Crystal, Lakeshia		Private		none		TBD		TBD		TBD		Too inundated with Covid-19 adjustments in programming

		43		Collin County		Open Spaces		Planning & Design		Park access/trails		TBD		7/7/20		Deferred/Declined		TBD		TBD		Leong		State		1:1		TBD		TBD		TBD		too little time to submit & Collin Co is focused on small undeveloped parks

		44		LISC-ESPN		Home Court Program		Park Maintenance		New/updates to playgrounds and amenities		Kidd Springs Park		8/1/20		Submitted		$   18,000		$   18,000		David Lopez		Private		1:1		N/A		N/A		early October		CM West requested this application and raised the match throu community donations in a 4-day turn around

		45		TCDD Cycle 2		Community Inclusion grant		Recreation		Therapeutic Recreation Programming 		DD program of Senory Boxes		9/14/20		In Progress		$   15,000		$   15,000		Crystal 		State 		none		8/12020		9/9/20		Jan. 2021		trying for the Cycle 2 and have the PB resolution 

		46		DWU		Water Conservation Leadership and Commitment 		Planning & Design		Capital projects and infrastructure		2019-2020 City Hall median project		TBD		Submitted		$   200,000		$   200,000		John Reynolds		State		none		n/a		n/a		Oct-20		no announcement rec'd, but DWU is asking us to re-submit the 2018-2019 application for this year.

		47		TRAPS (Texas Recreation & Parks Society		2020 Park Design Award		Park Maintenance		Environmental Initiatives		Pacific Plaza Park		9/18/20		Submitted		TBD		TBD		Renee Johnson		Private		none		n/a		n/a		Oct-20		last minute push to insert projects for the non-monetary award. In all Five applications went into TRAPS
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				2019-2020		Amounts		No Award		Award		Waiting

				1		$   40,000

				2						26,000.00

				3						33,000.00

				4						160,000.00

				5				$   25,000

				6				$   3,500

				7		$   15,000

				8		$   50,000

				9				1,020,000

				10						200,000.00

				11		$   50,000

				12		$   50,000

				13		$   90,000

				14				0

				15				10,000.00

				16		200,000.00

				17		$   200,000

				18		$   30,000

				19		$   10,000

				20		$   400,000

				21		$   50,000

				22		$   40,000

				23		$   750,000

				24						20,000.00

				25		$   300,000

				26		$   500,000

				27		$   10,000

				28										trees

				29		$   10,000

				30						3,000.00

				31				$   10,000

				32		$   10,000

				33		$   8,000

				34								$   1,000,000

				35								$   1,000,000

				36		$   80,000

				37								$   300,000

				38								15000

				39		$   175,000

				40				$   1,000,000

				41		$   90,000

				42		$   200,000

				43		$   20,000



						$   3,378,000		2068500		442,000.00		2315000		4825500

														$   4,825,500

														9651000





FY 2018-19

		Department Source		Agency		Grant		Division		Fundraising  Plan Priority 		Project 		Due 		Status 		PKR Requested Amount 		Grant Amount 		Staff		Funding Type 		Match		Park Board Resolution		Council Resolution		Award Announcement		Notes

				TPWD		Local Parks Urban Outdoor 		Planning & Design		Park access/trails		Crawford Memorial Park		10/1/18		Not Funded		$   1,000,000		$   1,000,000		Richard Stauffer/ Jason Ney		State		1:1		9/6/18		9/12/18		1/1/19		Council approved application. The construction of a dam didn’t score as highly as construction of recreational facilities and recreational installations did.   He shared that Crawford will probably have a better chance with the trail construction, after the dam is in place (feedback from the Commissioners) per Aaron Friar 4-29-19

				RWJF		Pioneering Ideas - Tech, Infra.& Health		Recreation		Technology		TBD		10/17/18		Not Funded		$   400,000		$   400,000		Crystal Ross		Private 		None		N/A		N/A		Phased invitational 		not invited to the next application level. Phased Invitational

				IMLS		Museum Grants for African American History & Culture		Planning & Design		Historical significance and preservation		Fair Park/African American Museum 		11/1/18		Deferred/Declined		N/A		$   250,000		Daniel Huerta		Federal		None		N/A		N/A		6/1/19		D. Huerta forwarded to Dr. Robertson @ AA Museum x2

				RWJF		2019 RWJF Culture of Health		Recreation		Health/Wellness 		MyFi sites		11/1/18		Not Funded		$   25,000		$   25,000		Crystal Ross		Private 		None		N/A		N/A		12/7/18		not invited to the next application level

				NRPA		2019 10-Minute Walk Planning Grant & Technical Assistance 		Planning & Design		Trail Expansion and Improvements 		Simpson Stuart Overton 		11/9/18		Not Funded		$   40,000		$   40,000		Louise Elam		Private		None		N/A		N/A		1/3/19		not awarded.  TPL did get our partner project at SOCHS

				KaBOOM		Build it Yourself - Let's Play Community Construction Grant		Planning & Design		Capital Projects and Infrastructure 		Westmount Park 		11/9/18		Not Funded		$   15,000		$   15,000		Louise, Dina		Private		0		N/A		N/A		4/1/19		IGS applied

				KaBOOM		Build it Yourself - Let's Play Community Construction Grant		Planning & Design		Capital Projects and Infrastructure 		Wahoo Park		11/9/18		Not Funded		$   15,000		$   15,000		Louise, Dina		Private		0		N/A		N/A		4/1/19		IGS applied

				KaBOOM		Build it Yourself - Let's Play Community Construction Grant		Planning & Design		Capital Projects and Infrastructure 		Sand Springs Park		11/9/18		Not Funded		$   15,000		$   15,000		Louise, Dina		Private		0		N/A		N/A		4/1/19		IGS applied

				KaBOOM		Build it Yourself - Let's Play Community Construction Grant		Planning & Design		Capital Projects and Infrastructure 		Garrett Old East Dallas		11/9/18		Not Funded		$   15,000		$   15,000		Louise, Dina		Private		0		N/A		N/A		4/1/19		IGS applied

				KaBOOM		Build it Yourself - Let's Play Community Construction Grant		Planning & Design		Capital Projects and Infrastructure 		Bishop Flores Park		11/9/18		Not Funded		$   15,000		$   15,000		Louise, Dina		Private		0		N/A		N/A		4/1/19		IGS applied

				KaBOOM		Build it with Kaboom		Planning & Design		Capital Projects and Infrastructure 		TBD		11/9/18		Deferred/Declined		N/A		$   15,000		Louise Elam		Private 		See notes 		N/A		N/A		2/15/19		small award Issues with our indemnification requirement. Match $9k

				NPS		Save America's Treasures - Preservation		Planning & Design		Historical significance and preservation		Sharrock Niblo Park Barn		12/3/18		Deferred/Declined		N/A		$   500,000		Louise Elam		Federal		1:1		N/A		N/A				award timing conflicts with bond match availability

				NPS 		Save America's Treasures-Collections		Planning & Design		Historical significance and preservation		Hall of State Furniture		12/3/18		Deferred/Declined		N/A		$   500,000		Louise Elam		Federal		  		N/A		N/A				No match in the bond program 

				Keep America Beautiful		2018 Keep America Beautiful/Coca-Cola Public Spaces Bin Grant Program 		Park Maintenance		Environmental Initiatives		Downtown parks		12/30/18		Not Funded				Other 		Frances Ockel-MeGee, David Lopez		Private 		0		N/A		N/A		May 2019?		Grant award is not monetary but for 10 bins. Partnership with Downtown Dallas Inc. sent follow up email 2/14/19-no response yet 2/25

				NEH		Sustaining Cultural Heritage		Planning & Design		Historical significance and preservation		 Sharrock Niblo Park Corral		1/15/19		Deferred/Declined		$   500,000		$   350,000		Louise Elam		Federal		1:1		N/A		N/A				Archeological sites are not eligible.  Match funds timing is problematic 

				People for Bikes		Community Grant LOI		Planning & Design		Trail Expansion and Improvements 		Chalk Hill  		1/18/19		Deferred/Declined		N/A		$   10,000		Louise Elam 		Private 		1:1		N/A		N/A				Small award for the time required. No response.

				IMBA		Trail Accelerator Tech Asst.  		Planning & Design		Trail Expansion and Improvements 		Chalk Hill		1/30/19		Deferred/Declined		N/A		$   30,000		Leong Lim		Private 		1:1		N/A		N/A				Tech Assist only-no cash award & requires DPRD to match  $30K

				LISC/NFL		Community Grants		Park Maintenance		New/updates to playgrounds and amenities		TBD		1/31/19		Deferred/Declined		N/A		$   250,000		Oscar 		Private 		0		N/A		N/A				National org not responding. We must partner w/ DISD directly. New field: $250,000  Improve:$50,000

				TPWD		COOP		Recreation		Health/Wellness 		TBD		2/1/19		Deferred/Declined		N/A		$   50,000		Crystal Ross, Brett Johnson		State		1:4		N/A		N/A				C. Ross declined  applying.  They may be finishing up a previous Adventure Camp Grant

				NCTCOG		Transportation Alternative Set Aside Program		Planning & Design		Trail Expansion and Improvements 		5 Mile Creek Trail		3/1/19		Not Funded		$   2,000,000		$   2,500,000		John Reynolds		State		1:5		2/14/19		2/27/19		7/1/19		2006 Bond Program match

				NCTCOG		Transportation Alternative Set Aside Program		Planning & Design		Trail Expansion and Improvements 		Trinity Skyline Trail Link		3/1/19		Not Funded		$   1,600,000		$   2,000,000		John Reynolds		State		1:5		2/14/19		2/27/19		7/1/19		2006 Bond Program match

				NCTCOG		Transportation Alternative Set Aside Program		Planning & Design		Trail Expansion and Improvements 		Cotton Belt Trail CB18-CB20 		3/1/19		Awarded 		$   2,400,000		$   2,200,000		Jason Ney 		State		1:5		2/14/19		2/27/19				Transportation Develop. Credits

				NCTCOG		Transportation Alternative Set Aside Program		Planning & Design		Trail Expansion and Improvements 		SoPac Trail Access and Safety Enhancements		3/1/19		Not Funded		$   973,000		$   973,000		Jason Ney 		State		1:5		2/14/19		2/27/19				Vickery Meadow PID is leading 

				NRPA		Increase Access to Healthy Foods 		Recreation		Health/Wellness 		Rec. Programming		3/6/19		Not Funded		$   35,000		$   35,000		Crystal		Private		N/A		N/A		N/A

				NPS		Heritage Partnership		Planning & Design		Historical significance and preservation		Interpretive Research of Historic Context for Confederate Symbols and Art at Fair Park		3/8/19		Not Funded		$   12,000		$   10,000		Louise Elam, Kay Kallos & Lynn Rushton		Federal		0		N/A		N/A		early April		LOI due March 8

				NRPA (Reeves Foundation)
1st Cycle 		Quality of Life 		Recreation		Therapeutic Recreation Programming 		N/A		3/19/19		Deferred/Declined		N/A		$   25,000		Crystal Ross, LaKeshia Randall		Private		0		N/A		N/A		12/27/19		ADA Access projects, therapeutic recreation programming 
Will seek 2nd cycle submission

				NRPA		2019 NRPA/ Disney Play Space Grant 		Planning & Design		Park access/trails		Everglade Park		4/12/19		Not Funded		$   30,000		$   30,000		Richard 		Private		1:1		N/A		N/A		6/5/19		Site determined by match and ready to install ability

				TxDOT		2019 Transportation Alternatives (TA) and Safe Routes to School (SRTS)		Planning & Design		Trail Expansion and Improvements 		White Rock E Flag Pole Hill SRTS 		4/12/19		Deferred/Declined		$   700,000		$   700,000		Louise, Leong, Richard Stauffer, Jason		State		0		6/20/19		6/26/19		Fall 2019		White Rock is internal, Peacock is TPL. The City applicants for SRTS met to narrow the 9 projects to 2 as mandated by TxDOT.  Transportation did a point by point analysis of the 9 sites and determined that Rosemont (W. Dallas) and SW Pleasant grove had the best chance of potential funding. The seven remaining projects from Public Works, PUD, and DPRD will not go to a Part 2 application.  Transportation will follow through with the 2 submittals for the City

				TxDOT		2019 Transportation Alternatives (TA) and Safe Routes to School (SRTS)		Planning & Design		Trail Expansion and Improvements 		Peacock Branch Trail		4/12/19		Deferred/Declined		$   700,000		$   700,000		Louise, Leong, Richard Stauffer, Jason		State		0		6/20/19		6/26/19				 The City applicants for SRTS met to narrow the 9 projects to 2 as mandated by TxDOT.  Transportation did a point by point analysis of the 9 sites and determined that Rosemont (W. Dallas) and SW Pleasant grove had the best chance of potential funding. The seven remaining projects from Public Works, PUD, and DPRD will not go to a Part 2 application.  Transportation will follow through with the 2 submittals for the City

				AARP 		AARP Community Challenge 2019		Park Maintenance		New/updates to playgrounds and amenities		TBD		4/17/19		Deferred/Declined		N/A		$   5,000		Louise, Oscar, Crystal		Private		N/A		N/A		N/A				Quick Action Grant, vague guidelines with no dollar award  amount or firm match amount - No response 

				TPWD		Great Birding Classic 2019		Park Maintenance		Programming		Hines Park 		5/1/19		Deferred/Declined		N/A		$   10,000		Brett Johnson		State		1:1		N/A		N/A				Spend awarded funds within 18 mo of receipt of funds and provide a short written report w/ digital photos showing project fulfillment. Enhancement projects for wildlife viewing that allow some level of public access. Deferred no source for match. 

				Veterans Administration		VA SPORTS 19		Recreation		Therapeutic Recreation Programming 		N/A		5/14/19		Deferred/Declined		N/A		$   750,000		Crystal, Oscar		Federal		None		N/A		N/A		10/1/19		For adaptive exercise, sports and sports team events. Crytal showed interest but due to grant deadline was deferred for next year.

				NEH 		Infrastructure & Capacity Building Challenge		Planning & Design		Capital Projects and Infrastructure 		Sharrock Niblo Park Barn		5/15/19		Deferred/Declined		$   200,000		$   750,000		Trent		Federal		1:1		N/A		N/A		12/31/19		Large application package, requires substantial fund raising and excludes Bond Program matching. No bond money

				RWJF		Sports Award-Inspiring Healthy Communities through Sport 		Recreation		Health/Wellness 		TBD		5/29/19		Deferred/Declined		$   10,000		$   10,000		Crystal, Steve Baker 		Private		None		N/A		N/A		9/16/19		Finalists notified week of July 29, 2019. Winners notified week of Sept 16, 2019. Presentation of awardees, Princeton, N.J. Nov 7, 2019

				DWU/OEQ		Water Conservation 		Planning & Design		Park access/trails		Akard/Ervay Medians 		6/1/19		Not Funded		$   200,000		$   200,000		Leong, Oscar 		Federal		0		N/A		N/A		TBD		Emailed 8-19-19 of award results

				NPS		Rivers, Trails, and Conservation Assistance		Park Maintenance		Environmental Initiatives		TBD		6/30/19		Deferred/Declined		N/A		See Notes 		N/A		Federal		N/A		N/A		N/A				Award was non-monetary 

				Collin County 		Collin County Parks and Open Space Project 		Planning & Design		Park access/trails		Moss Glen Phase 2 		7/8/19		Deferred/Declined		TBD		$   2,000,000		Leong, Jason, Louise 		County		1:1		5-16-19/6-6-19		5-22-19/6-12-19		10/1/19		2 million will be divided by winning awards. The review committee will look at the fact that we have just recently applied for reimbursement (early May). 

		DPRD- Environmental
Frances McGee		TCEQ		2019 High Hazard Potential Rehabilitation 		Planning & Design		Capital Projects and Infrastructure 		Emerald Lake Dam		7/8/19		Not Funded		$   500,000		$   1,250,000		Frances Ockel-McGee		State		TBD		N/A		N/A		TBD		6/20/19 Due date for submission to State. COD invited to be sub-recipient for State of Texas. Funding opportunity referred by Frances McGee.

				People for Bikes		People for Bikes Community Grant 		Park Maintenance		New/updates to playgrounds and amenities		TBD		7/26/19		Deferred/Declined		$   10,000		$   10,000		Oscar 		Private		1:1		N/A		N/A		TBD		https://peopleforbikes.org/grant-guidelines/ 

				NRPA		10-Minute Walk Planning and Technical Assistance 		Planning & Design		Trail Expansion and Improvements 		TBD		8/2/19		Deferred/Declined		$   40,000		$   40,000		Louise		Private		1:1

		IGS		NEA		Our Town 		Planning & Design		Park access/trails		TBD		8/8/19		Deferred/Declined		TBD		$   200,000		Louise Elam, Leong		Federal		1:1		N/A		N/A		N/A		Referred by Office of Strategic Partnership and Government Affairs 6-10-19

				NPS		Rivers, Trails, and Conservation Assistance		Planning & Design		Park access/beautification		N/A		N/A		In Progress		N/A		N/A		N/A		Federal		N/A		N/A		N/A		N/A		Grant is being handled/submitted by Aviation, PKR will most likely asked to consult

		DPRD- Rec Services
Lilean		Dallas Mavericks		Mavs Foundation		Recreation		Technology		TBD		8/23/19		Not Funded		$   25,000		$   25,000		Crystal		Private		None		N/A		N/A		11/1/19		Referred by Rec Services to grant division. LOI sent 6-27-19. 5 sites will be selected in the zip codes of 75216, 10,15. If selected 5 sites will be determined and confirmed 

				Communities Foundation of Texas 		Educate Texas 		Recreation		Health/Wellness 		TBD		8/29/19		Deferred/Declined		$   20,000		$   20,000		Crystal		Private		None		N/A		N/A		TBD		Deferred/Declined 8-23-19 no response. Not enough time to gather info needed

				Walmart 		Community Grants		Recreation		Health/Wellness 		TBD		Open		Deferred/Declined		N/A		$   5,000		N/A		Private		0		N/A		N/A				Small amount. Can apply anytime - No response

				Texas Instruments		Local Discretionary		Recreation		Technology		W.B. Johnson Rec. Ctr and Forest Green Library 		Open		Submitted		$   80,000		$   100,000		Louise, Majed, Jo		Private		0		TBD		TBD		7/1/19		CM McGough's effort to engage TI for Rec Ctr and Library. Library opted out 
Submited to Adriana 1st week of August. 

				RWJF		Pioneering Ideas - General 		Recreation		Health/Wellness 		TBD		Open		Deferred/Declined		N/A		$   25,000		Crystal Ross		Private 		0		N/A		N/A		Phased invitational		Sense that all the elements are not in place yet for a successful application

				TPWD		Recreational Trails		Planning & Design		Trail Expansion and Improvements 		TBD		Open		Deferred/Declined		N/A		$   200,000		Louis Elam, Leong		State		1:1		N/A		N/A				Award is half the amount of previous years' award amounts and not sufficient for a project budget

		IGS		USCM		2020 Childhood Obesity Prevention		Recreation		Health/Wellness 		TBD		8/30/19		Deferred/Declined		$   150,000		$   150,000		Crystal Ross 		Private		None		N/A		N/A		TBD		Referred by IGS-Azra 
https://www.usmayors.org/programs/childhood-obesity-prevention/
Rec Serices builidng a relationship with Parkland and UTSW

				Grassroots & LISC 		NFL Foundation Grassroots Program 		Park Maintenance		New/updates to playgrounds and amenities		TBD		8/30/19		Deferred/Declined		$   250,000		$   250,000		Oscar 		Private		1:1		N/A		N/A		TBD		Deferred/Declined 8-21-19 email from David Lopez stating they would need a few weeks to gather additional information neeed 

				Founders Garden Club of Dallas 		Community Grant		Park Maintenance		Environmental Initiatives		Pike Park Landscaping and Bed Renovation		9/6/19		Submitted		$   4,000		$   4,000		Oscar 		Private 		None		N/A		N/A		TBD		Grant submitted for irrigation and water-wise plantings. Opportunity for submission was emailed theday before grant was due

		  		US Soccer Association Foundation 		Safe Place to Play 		Park Maintenance		New/updates to playgrounds and amenities		TBD		10/4/19		Deferred/Declined		$   40,000		$   40,000		Oscar 		Private		1:2		N/A		N/A		12/1/19		LOI Due 9-27-19
Full app due 12-2-19
PM already working directly with foundation per Oscar 

				NRPA/Target		2019 Connecting through Outdoor Play 		Planning & Design		Capital Projects and Infrastructure 		Danieldale Park		10/11/19		Submitted		$   26,000		$   26,000		Louis Elam, Leong		Private								11/13/19

				Dallas County 		Major Capital Improvement Program (MCIP)		Planning & Design		Capital Projects and Infrastructure 		TBD		10/18/19		Submitted		TBD		TBD		TBD		County		TBD		TBD		TBD		TBD		Submittal evaluations will be completed February 2020. Final project approval as early as Spring 2020.

				NRPA (Reeves Foundation)		Quality of Life 
2nd Cycle 		Recreation		Therapeutic Recreation Programming 		Bachman		10/22/19		Submitted		$   25,000		$   25,000		Crystal Ross		Private		1:1		N/A		N/A		TBD		ADA Access projects, therapeutic recreation programming 

				Quadratec 		Energize the Environment 
2nd Cycle		Park Maintenance		Environmental Initiatives		Hines Park 		10/30/19		Submitted		$   3,500		$   3,500		Oscar 		Private		None		N/A		N/A		TBD		 https://www.instrumentl.com/grants/quadratec-cares-energize-the-environment-grant-program
Ecological signage for Hines Park

				KaBOOM		Playground Grant		Planning & Design		Capital Projects and Infrastructure 		TBD		11/15/19		Deferred/Declined		$   15,000		$   15,000		Louis Elam, Leong		Private		1:02		N/A		N/A		TBD		Declined by L. Elam 
Not something that is doable

				TPWD		Community Outdoor Outreach		Recreation		Health/Wellness 		Senior Outdoor Adventure		12/4/19		In Progress		$   50,000		$   50,000		Crystal Ross		State		None		11/7/19		11/13/19		TBD		Submitted by Parks Foundation last submission grant 

				TPWD		Local Parks Urban Outdoor Recreation		Planning & Design		Park access/trails		TBD		12/4/19		In Progress		$   1,500,000		$   1,500,000		Louis Elam, Leong		State		1:1		11/7/19		11/13/19		TBD

				Waste Management		Charitable Giving Program		Park Maintenance		Environmental Initiatives		TBD		N/A		In Progress		$   20,000		$   20,000		Louis Elam, Leong, Oscar		Private		TBD		N/A		N/A		TBD



https://peopleforbikes.org/grant-guidelines/

DPRD Wish List

		Park and Recreation Department Wish List for Funding through Grants 

		Park/Trail/Center		Site Focus		Phase		Division		Master Plan		Priority Level		FY Year		Match Source  Potential		Project Start - or Time Constraints		Internal Contact 

		Chalk Hill 		Chalk Hill Trails				P&D						18-19		no bond

		Sharrock Niblo		Barn and Corral Restoration				P&D		Yes		high		19-20		some bond				Trent Williams

		Crawford Memorial Park 		Dam				P&D		Yes		high								Jason Ney

		White Rock Stone Tables and Lily Pond		Flag Pole Hill		Phase 2		P&D		Yes		high		19-20		White Rock Conservancy				Trent Williams

		Simpson Stuart		at Five Mile Creek				P&D						19-20

		North Bark Dog Park		Pond Erosion				P&D

		Timberglen Park 		Trail Improvements 		Phase 2		P&D

		Technology Support		Singing Hills 				Recreation Services												Crystal Ross

		Playgrounds, Rec Ctr		Disabilities - all inclusive play, adaptive sports and equipment				Recreation Services												Crystal Ross

		Cedar Crest Honey Springs Trail		trail from Moore Park to end of Cedar Crest Tr at DART				P&D

		Ash Creek Greenbelt		White Rock Hills to St Francis Park				P&D								Daniel's District				Peter Bratt

		Five Mile Creek Trail 		Chalk Hill to Kiest Park				P&D		Yes						Elba's District

		Kiestwood Trail Extension 						P&D								Elba's District

		Median Construction		Akard/Ervay Medians				P&D								utilize the DWU/OEQ water grants				Leong Lim

		Smart Irrigators and bed comversion						PMO												Oscar Carmona

		Bachman Rec Ctr		theraputic rec.				Recreation Services								NRPA-Reeves				Steven T.

		Kleberg Trail 						P&D

		Elmwood Pkwy Tr. 		to extend the trail to the DART station				P&D								2017 Bond				Leong

		All		Security/technlogy devices																Cecilia

		All		visitor tracking, data collection device																Cecilia







Recurring Grants 

		Agency 		Grant		Date 		Amount 

		AARP		Community Grant 		April

		NRPA		Meet Me at the Park- Disney 		April

		TxDOT 		Safe Routes to School		April

		HHS 		Youth Engagement in Spports 		April

		VA		Sports 19		April

		TPWD 		Birding Classic		April 

		NEA 		Our Town 		August

		NRPA		Urban Parks or Legacy 		August

		TxDOT 		Safe Routes to School Part 2 Invitational 		August

		Communities Foundation of Texas 		Educate Texas 		August

		NPS		Save America's Treasure's-Collections		December

		NPS		Save America's Treasure's-Perservation		December

		TPWD 		Community Outdoor Outreach Program		February

		TPWD 		Recreation Trail		February

		NEH		Sustaining Cultural Heritage (National Significance)		January

		Texas Historic Commission 		Preservation Trust Fund Part 1 		January

		IMBA		Trail Accelerator TA		January

		NPS		Rivers, Trails and Conservation TA		June 

		DWU-OEQ		Water Conservation Program		June 		$   200,000

		NCTCOG		Transportaion Alternative Set Asides 		March

		Texas Historic Commission 		Preservation Trust Fund Part 2 (if invited)		March

		NRPA		Historic Landmarks 		March

		NPS		Improving Access to Healthy Foods 		March

		NEH		Infrastructure and Capacity Building 		May

		KaBoom		Build it Yourself 		May

		Collin County 		Open Spaces		May

		NRPA		10-Minute Walk 		November

		IMLS		African-American Museums		November

		KaBoom		Build it with KaBoom		November

		TPWD 		Local Parks Urban Outdoor Recreation 		October 

		TPWD 		Local Parks Urban Indoor Recreation 		October 

		NRPA		Quality of Life 		October 

		People for Bikes 		Technical Assistance Program		Recurring

		USCM		Child Obesity Prevention Program		Recurring

		Walmart Community Grant 		Community Grant 		Recurring

		KaBoom		Play Everywhere		Recurring

		USA Soccer		Program Grant 		Recurring

		LISC/NFL		NFL Grassroots Program		Recurring

		NRPA		Green Stormwater 		September

		Texas Historical Foundation		THF Grants 		September

		USA Soccer		Safe Places to Play





FY 17-18

		Agency		Grant		Division		Fundraising  Plan Priority 		Project 		Due 		Status 		PKR Requested Amount 		Grant Amount 		Staff		Funding Type 		Match		Park Board Resolution		Council Resolution		Award Announcement		Notes		Link

		TPWD		Local Parks Urban Outdoor 		Planning & Design		Park Access/Trails		Runyon Creek		10/1/17		Awarded		1,000,00		$   1,000,000		John Reynolds		State		1:1		9/27/17		9/18/17		06/01/18		project progressing 

		National Park Service		2018 Save America's Treasures 		Planning & Design		Historical significance and preservation		Fair Park Hall of State/Tower Building Conservation Project 		2/21/18		Not Funded		500,00		$   500,000		Louise Elam		Federal		1:1								not awarded

		NRPA		Disney Play Spaces Grant 2018		Planning & Design		Capital Projects and Infrastructure 		Flag Pole Hill		3/1/18		Not Funded		$   30,000		$   30,000		Leong Lim/Jason		Private 		1:1		3/22/18		4/11/18		05/30/18		Submitted -not awarded

		DWU		Water Conservation Program FY 18/19		Planning & Design		Capital Projects and Infrastructure 		Akard/Ervay Median		4/1/18		Awarded		$   107,000		$   107,000		John Reynolds		Federal		None						07/01/18

		Petsafe		2018 PetSafe Bark for your Park 		Park Maintenance		New/updates to playgrounds and amenities 		Deep Ellum Bark Park		6/29/18		Awarded		$   5,000		$   5,000		David Lopez		Private 		None						09/01/18		Completed Project Commence Stmt, installation. Waiting to receive award. Completed.  

		Founders Garden Club of Dallas 		2018 Childhood Obesity Prevention		Recreation		Health/Wellness 		MyFi sites		8/1/18		Deferred/Declined		N/A				Crystal Ross		Private 		None		n/a		n/a				Not enough lead time to get letter from the Mayor (whose term is also up). As a previous 2x winner, we will need to sit out until next turn

		NRPA		Green Stormwater 		Park Maintenance		Other		White Rock Trail- South		8/3/18		Not Funded		$   152,375		$   300,000		Shana Hamilton		Federal		None								Submitted -not awarded. Match encouraged

		NEA 		Our Town		Planning & Design				SOC High/Alice Branch Creek		8/21/18		Not Funded		$   175,000		$   175,000		Brett Johnson/Frances McGee		Federal		1:1				2/20/19		04/01/19		Not awarded.  TPL did get our partner project at SOCHS. 

		Founders Garden Club of Dallas 		Community Grant		Park Maintenance		Environmental Initiatives		Pike Park Landscaping and Bed Renovation		8/31/18		Awarded		$   6,000		$   3,000		Jeremy McMahon		Private 		none						01/01/19		Awarded $6K for beautification

		National Fitness Campaign		Fitness Court		Planning & Design		Capital Projects and Infrastructure 		Everglade Park		9/1/18		Deferred/Declined		N/A		$   30,000		Louise Elam		Private 		See notes 		n/a		n/a		12/01/18		Not pursuing - due to unknown cost add-ons. Match $150,000

		ULI		Technical Assistance Panel (TAP)		Planning & Design		Park Access/Trails		Ash Creek Greenbelt		9/28/18		Awarded				$   20,000		Richard Ritz, Peter Bratt		Private 		See notes 						11/01/18		Interviews 10/2018 Match: Other staffing 





3 yr compare



				Year 		Area		Target 		Actual

				2017-2018

						Notifications		n/a		11

						Submittals		n/a		9

						# of awards		n/a		5

						Amount of awards		n/a		 $1.12 MM



				Year 		Area		Target 		Actual		Rate

				2018-2019

						Notifications		35		32		91%

						Submittals		20		20		100%

						# of awards		15%		2		5%

						Amount of awards		$1 MM		$2.4 MM		240%



				Year 		Area		Target 		Actual		Rate

				2019-2020

						Notifications		40		47		118%

						Submittals		25		19		76%

						# of awards		16%		7		37%

						Amount of awards		$1.2 MM		$942 K		79%
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