DALLAS PARK AND RECREATION BOARD RETREAT
DALLAS ARBORETUM - ALEX CAMP HOUSE
8525 GARLAND ROAD
DALLAS, TEXAS 75218
— THURSDAY, NOVEMBER 19, 2015
(9:30 A.M.)

9:30 a.m.

9:30 a.m.

10:00 a.m.

12:00 p.m.

1:00 p.m.
3:30 p.m.

4:00 p.m.

Convene the Retreat

Park and Recreation Department Overview

Board Governance: Principles for Continuous Policy Improvement Process
Lunch

Strategic Vision and Direction

Divisional Updates

Adjourn the Retreat



