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Availability & Disparity Study

• In September 2018, MGT of America Consulting, LLC 
retained to conduct an availability & disparity (A&D) 
study

• In August 2020 City Council was briefed on the A&D 
study results

• Study period between October 2014 to September 
2018

• All five procurement categories: Construction, A&E, 
Professional Services, Other Services, Goods
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Availability & Disparity Study
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Key Findings – M/WBE Utilization by Contract Type 
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Study Period:  October 2014 – September 2018



Key Findings – M/WBE Utilization vs. Availability
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Study Period:  October 2014 – September 2018



Key Findings – M/WBE Availability vs. Utilization by 
Ethnicity/Contract Type 
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Key Findings – M/WBE Availability vs. Utilization by 
Ethnicity/Contract Type 
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* Indicates statistical significance.
BOLD Indicates a substantial level of disparity, which is a disparity index below 80.00.



Park & Recreation Utilization
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Key Recommendations 
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 RECOMMENDATION: SET ANNUAL ASPIRATIONAL GOALS

 RECOMMENDATION: SET PROJECT SPECIFIC GOALS

 RECOMMENDATION: ENHANCE M/WBE COMPLIANCE 
EFFORTS

 RECOMMENDATION: DIVERSIFY SUPPLIER UTILIZATION

 RECOMMENDATION: INCREASED OUTREACH
 RECOMMENDATION: DEVELOP RELATIONSHIPS WITH 

BUSINESS ORGANIZATIONS



Key Recommendations 
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MGT found sufficient evidence of disparity to recommend the continuation of the Business 
Inclusion program to address identified disparities. 



Key Recommendations 
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Key Recommendations 
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Key Recommendations 

14

Park & Recreation Board



Key Recommendations 
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Key Recommendations 
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Key Recommendations 
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Next Steps
• Develop an outreach strategy

• Host Park & Rec procurement forecast meetings
• Encourage more M/WBE inclusion
• Encourage more competition 

• Specification Review
• Remove unintended barriers
• Identify smaller contracting opportunities

• Diversity Supplier Utilization
• Establish job order contracting model
• Encourage joint ventures

Government Performance and Financial Management

18



QUESTIONS
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