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Purpose
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To provide an overview of the acquisition 
process and methodology



Background
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First Park acquired 1876—City Park
$66,700 (City population ~10,000)

–First 10 acres acquired after petition by John J. Eakins to sell to 
City for $600.

–Over 145 years the City—Park Board in 1905 to present—
has acquired parkland to fulfill its mission and achieve its 
vision

–parks, trails, maintenance service centers,
street medians, nature preserves, museums,
cemeteries, arboretum, zoo, athletic fields,
greenbelts, golf courses, boating, recreation centers, 
aquatic centers, etc.



Background
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4398 City parcels; 585 Park & Recreation parcels
–402 parks, trails, greenbelts, etc.

–128 Neighborhood
– 92 Community
– 3 Regional
– 42 Linear
– 15 Conservation
– 12 Metro
– 30 Mini
– 80 Special (cemetery, zoo, golf course,
downtown, dog park, medians, etc.)



Acquisitions:
Mission and Vision
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Mission
The Dallas Park and Recreation Department’s mission is to champion lifelong 
recreation and serve as responsible stewards of the city’s parks, trails, and open 
spaces.

Vision
With that mission in mind, the Department’s vision for the future is for
a comprehensive system of parks, trails, open spaces, and recreation 
facilities that sustains, inspires, and invigorates.
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Acquisition important means to accomplish
mission and vision for a comprehensive park system

Achieve mission and vision for
–immediate needs
–near future
–long-range planning
(sustainability)

Acquisitions:
Mission and Vision



Tools
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Park Planning
–GIS analysis, studies
–Master planning (PKR and other City departments)
–Interagency planning collaboration and mutual goals

–Dallas County Major Capital Improvement
Program (MCIP) and Trails Program

–Collin County Open Space Program
–NCTCOG 2045 (20XX) Mobility Plan
–State and Federal Planning, Grants, etc.



Purpose and Methodology
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Initialization of Acquisition
–Project specific need: addition to existing parkland or new parkland
–General planning need:

–expansion of existing parkland
–Identified needs of long-term project goals such as development 
of linear parks, large-scale master planning, etc.

–Filling needed parkland service gaps
–Meeting mission and vision goals

–Opportunity
–Offer by sale or donation
–Public project
–Review by zoning, platting, surplus, etc.



Purpose and Methodology
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Acquisition Criteria
–Project specific or general need
–Buildable land
–Land provides ecosystem services (direct and indirect contributions of 

ecosystems to human wellbeing)
–Flood/erosion control, pollination (wind/organisms), climate 
control (temperature), water/air purification, well-being and 
cultural, supporting services



Means of Acquisition

11 Dallas Park &
Recreation

–Fee simple purchase (willing seller/eminent domain)
–Land swap
–Donation or partial donation
–Street vacate or abandonment, City surplus
–Partner acquisition
–Easement, lease, license
–City surplus, City code (platting, TIF District, etc.)
–Reforestation Fund
–Non-park project park by donation: private development, public 
project, or other development project

–Other (Interagency collaboration)



Acquisition Process
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–Background Information (6-9 months+)
–Field Notes (1-3 months)
–Appraisal (State law 1, City
requires 2 for property valued over
$500,000) (2-3 months)

–Environmental Site Assessment (2-3 months)
–Park Board and Council authorization (2-3 months)

–Real Estate Division sends letter of intent to owner, followed by offer. 
If accepted proceed to Park Board and Council authorization.

–After Council authorizes acquisition Real Estate sets closing date 
and City closes on property
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–If City moves forward with sale with uncooperative land owner 
same process but Real Estate must go back to Council after 
authorization to purchase to secure authorization to pursue 
eminent domain

Acquisition Process



1-3 months

Field Notes

Acquisition Process
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2-3 months

Appraisal

2-3 months

ESA†

2-3 months

Park Board/Council

1 month

Closing

†Note: ESA (Environmental Site Assessment) may be ordered concurrently with Field Notes; 
however, ESAs are valid for six months. Appraisals are valid for one-year.
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–Various appraisal methods
–Real Estate Division reviews submitted appraisals (2 weeks—2 
months)

–Texas and at least five other states have constitutional requirements 
intended to ensure equity among taxpayers

–Property must be taxed uniform and equal and in proportion to 
the property’s value

–Combination of legislative and judicial actions have 
marginalized uniformity and equality

–DCAD values do not necessarily track
market valuation or actual market sales

Valuation



Current Bond Acquisitions
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2017 Bond Prop. B Allocation: $24,347,000 (9.3% of bond/8 
identified acquisitions/11 bond items (3 City-wide/8 District 
discretionary funds))

–$10,284,596 (5 acquisitions) completed/under contract
–$6,947,000 (3 acquisition) canceled/reallocated funds
–$7,115,404 remaining/under negotiations

– Completed/under contract: 9759 Forest Ln; 404 S Masters Dr; Midtown; Judge 
Rose Park; Overton Park

– Canceled/reallocated: District #11; Fortson Park;
Glover Park addition: the Cedars

–Other combined acquisition/development:
Downtown Parks, Circuit Trail,
Hillcrest Village Green, Northaven Trail, etc.



Next Steps
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–Complete 2017 bond program acquisitions
–Complete/Continue master planning process

–Trail master plan, park master plans (such as: Five Mile Creek 

Master Plan), interagency planning, general planning
–Potential future bond program 2023(4)

–Other funding: Reforestation Fund, Parkland Dedication 
Ordinance
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